
 

Collaborative Applicant Committee 
Meeting Agenda 

July 20, 2022 – 10-11:30am  
Virtual Meeting 

 

BOARD 
COMMITTEE 
DESCRIPTION 

The Collaborative Applicant Subcommittee will be chaired by a member of the SOPC and may include 
CoC members who are not members of the SOPC. The Collaborative Applicant Subcommittee is 
responsible for: Development and execution of the Collaborative Applicant MOU; Annual 
administrative evaluation of the Collaborative Applicant; Oversee a competitive process as specified in 
the Collaborative Applicant MOU, if necessary. 

 

AGENDA ITEM TIMING PERSON 
FACILITATING 

Welcome 5 min Chris 

Approval of Minutes/Agenda 5 min Chris 

Committee Announcement and Co-Chair Election 10 min Jackie 

Next Steps for Collaborative Applicant Evaluation Consultant 

1) Identify two CAC members to move this forward 
2) Draft overview of what the CAC is looking for 
3) Request quotes from consultants to conduct evaluation (be sure to ask about 

conflicts of interest) 

15 min Jackie 

Finalize CAS / All Chicago Strategic Workplan for 2022 20 min Nicole 

DV HUD Debriefing Overview and Roll Out 10 min Nicole 

High Performing Communities Update 10 min Zach 

SOPC Update  5 min Adam, Chris 

HUD Funding Announcement – New Unsheltered NOFO Update and Plan 10 min Nicole 

Adjourn  Jackie 

 

 

 

 



2022 CoC Board Committee Work Plans 
For Collaborative Applicant Subcommittee 

Prepared by: All Chicago 
Updated July 8, 2022 

   
 

The Collaborative Applicant Subcommittee is responsible for:  

• Development and execution of the Collaborative Applicant MOU; 
• Annual administrative evaluation of the Collaborative Applicant; 
• Oversee a competitive process as specified in the Collaborative Applicant MOU, if necessary. 

The Collaborative Applicant Subcommittee has two workplans: 

1) The 2022 CoC Board Collaborative Applicant Committee Workplan outlines the key activities the Committee 
must complete to fulfill its duties as a CoC Board subcommittee. 

2) The 2022 Collaborative Applicant and All Chicago Strategy Workplan identifies areas of specific focus and 
improvement to work on that fall within the MOU components. 

 

1) 2022 CoC Board Collaborative Applicant Committee Workplan for 2022 

This workplan outlines the key activities the Committee must complete to fulfill its duties as a CoC Board 
subcommittee. 

Responsibilities and Deliverables  J F M A M J J A S O N D 
Committee Responsibility: Annual administrative evaluation of 
the Collaborative Applicant 

            

Review second half of year 2021 Report X            
Review first half of year 2022 Report        X      
Approve Community Survey Questions    X   X      
Review Community Survey Responses          X   
Review Progress on Strategic Workplan items    X   X   X   

             
             
Committee Administrative Work             

Committee Onboarding for New Members  X            
Create Strategic Workplan for 2022 X            
Review Appeals Process with CAC; Discuss roles  X            
Debrief on CAC year          X   

             
Ongoing Tasks, as necessary             
2022 NOFA Appeals             
Committee Responsibility: Development and execution of the 
Collaborative Applicant MOU – nothing to do this year as new 
MOU was signed in 2020 

            

Committee Responsibility: Oversee a competitive process as 
specified in the Collaborative Applicant MOU, if necessary – 
nothing to do this year unless necessary. 
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Prepared by: All Chicago 
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2) Strategic Work Plan Items for Collaborative Applicant Work Plan in 2022 

This workplan identifies areas of specific focus and improvement to work on that fall within the MOU components. 

Strategic Workplan 
Focus Areas 

Goals / Strategies Status 

Address NOFA 
Deficiency Areas  

• Improve System Performance  
• Increase resource availability of youth specific housing 

and services  
• Incorporate racial equity into ranking and local 

evaluation 

• All Chicago is working with the System Operations and 
Performance Committee on ways to regularly review data and 
assess system performance. This should improve our overall 
system performance 

• All Chicago is supporting 6 Lines of Action, all which are leading 
to improvements on performance areas 

• All Chicago supported the CoC to submit a strong YHDP 
application, and the Fostering Youth to Independence 
application with DCFS/CHA 

• Local Evaluation Instrument included new elements related to 
racial equity in 2022 

CoC Governance  • Assist the CoC in working through conflicts of interest • Executive Committee hiring pro bono legal support; All Chicago 
providing admin support 

Grants 
Management 
 

• Complete a CoC Grants Management handbook that 
prescribes on the CoC conducts monitoring, technical 
assistance, defunding projects, ranking policies, new 
project selection, etc. 

• Identify ways to streamline the ranking and local 
evaluation process 

• Not yet started 

Community 
Engagement & 
Communications 
 

• Identify opportunities for improving communications 
for the CoC 

• Establish updated branding guidelines the differentiate 
the CoC from All Chicago 

• Conduct survey to identify opportunities for improvement is in 
progress 

• Newsletter redesign - complete 

 



Continuum of Care Communications Planned Updates 
The list below outlines the communications activities and improvements All Chicago plans to make as part of its duties as 
the Collaborative Applicant, which is responsible for CoC Communications. All Chicago will create a short-term 
communications task group to help vet and make recommendations on these improvements. The planned improvements 
will begin the second half of 2022. 

 

CoC Communications Survey  

All Chicago will conduct a CoC-wide survey about communications improvements needed 

All Chicago will share the results of the survey with the Collaborative Applicant Subcommittee and 
collect input from the CAS on operationalizing improvements 

Refresh newsletter 

Refresh newsletter design (currently underway in stages) 

Investigate ways to archive newsletter items in accessible form 

Set up separate Continuum of Care account on Constant Contact so that emails come from 
chicagococ.org domain email addresses (domain already purchased) instead of from allchicago.org 
domain email addresses 

Establish branding guidelines 

Create a refreshed color palette that distinguishes the Continuum of Care from All Chicago 

Undertake a logo refresh, using the new color palette but same design, or create new logo using new 
color palette 

The Executive Committee will approve the new color palette and logo which will be endorsed by the 
full CoC at a meeting. 

Create a separate website 

Create a website at ChicagoCoC.org (domain has been purchased), using the new branded colors and 
logo 

Move CoC calendar, meeting minutes, and all other CoC content currently housed on allchicago.org to 
the new website. Materials can still be linked on the All Chicago site, but will be housed at 
ChicagoCoC.org 

Ensure the CoC website has features to replace slack, including notifications when meeting materials are 
posted, messaging and a job board 

 

 

 

 



High Performing Community Status 
 
What is a High Performing Community status 
A high performing community (HPC) status is a designation that is given to a Continuum that applies for 
HUD available funding each fiscal year under the FY CoC Program Competition. The Collaborative 
Applicant applies for this status on behalf of their Continuum by completing the registration forms using 
e-snaps during the registration period for the status. 
 
How To Qualify for an HPC status 
 
To qualify as an HPC, a Continuum must demonstrate through reliable data generated by the CoC’s HMIS 
and provided narratives or other forms prescribed by HUD that meets all the following standards: 

• Mean length of homelessness: Either the mean length of episode of homelessness within the 
Continuum's geographic area is fewer than 20 days, or the mean length of episodes of 
homelessness for individuals or families in similar circumstances was reduced by at least 10 
percent from the preceding federal fiscal year. 

• Reduced recidivism:  Of individuals and families who leave homelessness, less than 5 percent 
become homeless again at any time within the next 2 years; or the percentage of individuals and 
families in similar circumstances who become homeless again within 2 years after leaving 
homelessness was decreased by at least 20 percent from the preceding federal fiscal year. 

• HMIS coverage: The Continuum's HMIS must have a bed coverage rate of 80 percent and a 
service volume coverage rate of 80 percent as calculated in accordance with HUD's HMIS 
requirements. 

• Serving families: With respect to Continuums that served homeless families and youth defined 
as homeless under other federal statutes in paragraph (3) of the definition of homeless in 
§ 576.2: 

o 95 percent of those families and youth did not become homeless again within a 2-year 
period following termination of assistance; Or 

o  85 percent of those families achieved independent living in permanent housing for at 
least 2 years following termination of assistance. 

• Community Action:  All the metropolitan cities and counties within the Continuum's geographic 
area have a comprehensive outreach plan, including specific steps for identifying homeless 
persons and referring them to appropriate housing and services in that geographic area. 

• Renewing HPC status: If the Continuum was designated an HPC in the previous federal fiscal 
year and used Continuum of Care grant funds for activities described under § 578.71, that such 
activities were effective at reducing the number of individuals and families who became 
homeless in that community. 

 
 
 
 
 
 
 



Benefits of being an HPC 
 

• The recipient or subrecipient may use up to 10 percent of any grant awarded under this part, 
excluding the amount for Continuum of Care Planning Activities and UFA costs, for the payment 
of project administrative costs related to the planning and execution of Continuum of Care 
activities. This does not include staff and overhead costs directly related to carrying out 
activities eligible under § 578.43 through § 578.57, because those costs are eligible as part of 
those activities.  

• Eligible Administrative Costs: 
o General management, oversight, and coordination 
o Training on CoC requirements 
o Environmental review 

• Indirect Costs 
• Relocation Costs 

o In general: Relocation costs under the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 are eligible 

o  Eligible relocation costs: Eligible costs are costs to provide relocation payments and 
other assistance to persons displaced by a project assisted with grant funds in 
accordance with § 578.83. 
 

 
• Use grant funds to provide housing relocation and stabilization services and short- and/or 

medium-term rental assistance to individuals and families at risk of homelessness as set forth in 
24 CFR 576.103 and 24 CFR 576.104, if necessary to prevent the individual or family from 
becoming homeless.  
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