
 

Executive Committee Retreat  
Meeting Notes 

4/29/2022 
Virtual and In Person 

Minutes Submitted by: Chantelle Branch  

BOARD 
COMMITTEE 
DESCRIPTION 

The Executive Committee is responsible for:  

• Setting and timely dissemination of the agenda for CoC Board meetings, including regular 
updates on the work of Committees, as well as for the two annual all-CoC member meetings  

• Providing Board leadership in ensuring clear and effective lines of communications between 
the Board and CoC members and stakeholders and that CoC planning and implementation is 
consistent with requirements articulated by HUD in 24 CFR Part 578 and other directives, with 
applicable federal, state, and local laws, and with the strategic direction of Plan 2.0.  

• Setting and upholding process decisions to determine which issues go to the Board for official 
vote, and for determining when the need for action is sufficiently urgent as to require either 
an unscheduled meeting, or a vote by the Board on a matter which was not included on 
the publicly disseminated meeting agenda, or action by the Board without a meeting.   

• Review progress of the CoC Implementation Structure Lines of Action with System Lead 
Project Managers and determine which activities of the CoC Implementation Structure need 
to go to the Board for discussion or decision making.  

ATTENDEES 

Ken Burnett; Debbie Reznick; Jajuana Walker; Amber Westbrook; Michael Banghart; Carmelo Barbaro; 
Fred Friedman; Richard Rowe; Brandie Knazze 

Carolyn Ross; Nicole Bahena; Chantelle Branch 

BRIEF 
SUMMARY OF 
DECISIONS 
MADE 

• The Executive Committee would like to use the tool created by All Chicago staff to manage the 
flow of CoC Board decisions. They requested the addition of information to it, such as the CoC 
Lines of Action status updates and including related committees or task forces to CoC Board 
decisions. 

 

AGENDA ITEM Planning Session 

SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

The Executive Committee had a broad general discussion about the history of the CoC, the 
current conflicts that exist and how to make the board more effective.  

The Executive Committee invited Carolyn, CEO of the Collaborative Applicant (All Chicago) 
to share thoughts. Carolyn stated that All Chicago is here to support the CoC Board and 
with their guidance, are prepared to help the CoC make progress toward preventing and 
ending homelessness in All Chicago’s role as Collaborative Applicant.  

The Executive Committee invited Nicole to share the CoC Board work plan of upcoming 
decisions needed. Nicole walked through the document with the Committee. Michael 
suggested the addition of a column to show which work groups and committees are 
related to the CoC Board decision item. Debbie asked if information about the Lines of 
Action could be included in this document. Ken suggested the use of this as a score card. 

The Executive Committee discussed the following: 

- How to stay focused on the vision for ending homelessness even when conflicts 
arise. When distrust exists, it can take away from healthy conversations and the 
vision. 

 



- How to address the tension on the CoC Board and Committees, and what to do 
with Committees may not be functioning well.  

- Need to clearly articulate priorities so the CoC can stay focused. 
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