
 

Executive Committee Board Meeting 
Meeting Minutes 

3.18.2022 
Virtual 

Minutes Submitted by: Chantelle Branch and Nicole Bahena 
 

BOARD 
COMMITTEE 
DESCRIPTION 

The Executive Committee is responsible for:  

• Setting and timely dissemination of the agenda for CoC Board meetings, including regular 
updates on the work of Committees, as well as for the two annual all-CoC member meetings  

• Providing Board leadership in ensuring clear and effective lines of communications between 
the Board and CoC members and stakeholders and that CoC planning and implementation is 
consistent with requirements articulated by HUD in 24 CFR Part 578 and other directives, with 
applicable federal, state, and local laws, and with the strategic direction of Plan 2.0.  

• Setting and upholding process decisions to determine which issues go to the Board for official 
vote, and for determining when the need for action is sufficiently urgent as to require either 
an unscheduled meeting, or a vote by the Board on a matter which was not included on 
the publicly disseminated meeting agenda, or action by the Board without a meeting.   

• Review progress of the CoC Implementation Structure Lines of Action with System Lead 
Project Managers and determine which activities of the CoC Implementation Structure need 
to go to the Board for discussion or decision making.  

ATTENDEES 

Fred Friedman, Amber Westbrooks, Michael Banghart, Kenneth Burnett, Commissioner Brandie 
Knazze, Debbie Reznick, Richard Rowe 

Staff: Nicole Bahena and Elizabeth Perez (All Chicago)  

BRIEF 
SUMMARY OF 
DECISIONS 
MADE 

• Executive Committee Agenda Approved  
• Decided to hold the first All CoC Membership Meeting of 2022 virtually on Friday, June 24. 
• Tabled the approval of the minutes at the next meeting. 
• Decided to hold an in-person strategy session for the Executive Committee. 
• Approved the creation of a Housing Access Line of Action. 

 

ACTION ITEMS (INCLUDING ANY AREAS OF UNFINISHED BUSINESS) PERSON / PARTY 
RESPONSIBLE TIMELINE 

Provide edits to the minutes Debbie Within 2 weeks 

Provide information on staffing resources for an in-person vs virtual All 
CoC Membership meeting at a future meeting. 

Nicole By next meeting 

Discuss whether the second All CoC Membership Meeting would be 
virtual or in-person, and decide on a date for it. 

Executive Committee At a future meeting 

Look into how the CoC can connect to any ongoing advocacy efforts as a 
result of the Illinois Partners for Human Services regarding staffing 
concerns in the social services sector. 
https://illinoispartners.org/resources/research/  

Nicole 
To discuss at a future 
meeting. 

Next Steps for New Projects: Nicole, Debbie By next meeting. 

 

https://illinoispartners.org/resources/research/


• Debbie is going to reach out to Executive Committee members 
to continue the discussion about the new projects process. 

• Nicole to reach out to other CoCs to understand how the 
Collaborative Applicant  supports a new projects process when 
the Collaborative Applicant is also seeking funding. 

• Debbie will make a recommendation to the group about a task 
group that could work on this. 

 

Agenda Items 

AGENDA ITEM Introduction – Ken Burnett 

SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

• Ken welcomed everyone. 

 

AGENDA ITEM Approve Executive Committee Agenda  

SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

• Ken asked for a motion to approve the agenda. Fred moved, Michael second, 
discussion ensued. 

• The Executive Committee would like to schedule a special strategy session for the 
Executive Committee in April, including All Chicago staff for technical assistance 
and staffing support. 

• The agenda was approved. 

 

AGENDA ITEM Approve Committee Minutes from 2.7.22 

SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

• Richard moved to accept the minutes. 
• Debbie wants to send a few suggested edits. 
• The group agreed to table the approval of the minutes at the next meeting. 

 

AGENDA ITEM All CoC Meeting Schedule for 2022 

SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

• Nicole provided a potential schedule for the All CoC Membership Meetings. 
• Motion to hold the first All CoC Meeting of the year on June 24th, Michael Moved, 

Debbie seconded. Motion passed. 
• Nicole will provide information on the different cost of staffing  an in-person vs 

virtual All CoC meeting at a future executive committee meeting. 
• The Executive Committee will discuss whether the second meeting would be 

virtual or in-person, and will decide on a date at a later date.  

 

AGENDA ITEM Housing Access Line of Action 



SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

• Elizabeth Perez reminded the Committee that the Board authorized All Chicago to 
work with providers and the Coordinated Entry system on improving access to 
Permanent Supportive Housing (PSH) and improving utilization of PSH. She noted 
that the draft work plan was shared at a CoC Partners meeting, CE Leadership and 
Implementation Team, as well as based on? feedback from the CoC 
Implementation Structure Strategy Session. 

• Elizabeth shared that 5 focus areas could be proposed as part of the workplan, 
but that ultimately if a Line of Action is established, the members would 
determine the focus: 

o Address the staffing shortage and turnover challenges in the homeless 
service sector 

o Reducing documentation and programmatic barriers to? 
o Improve access to long-term housing pathways.  
o Improve coordinated entry matching process. 
o Create technical assistance support, education, and accountability 

measures for providers. 
• Nicole reminded the group that the Executive Committee is the body to decide 

whether a new Line of Action should exist, and that the purpose of this 
presentation is to decide whether to launch the Housing Access Line of Action or 
not. The Executive Committee can direct the Leadership Team of the Line of 
Action about what should be prioritized or not within a work plan. 

• Questions and comments from Committee members include: 
o When does a line of action end? 
o Should staffing issues be part of the workplan? Or could service providers 

work on this without a line of action? Debbie noted that the Illinois 
Partners for Human Services published a report on human services 
staffing concerns that the CoC should review. 
https://illinoispartners.org/resources/research/. She suggested the CoC 
connect to their work on this topic. 

o Add housing first and harm reduction to the TA topics. Ensure the CoC 
work plan is speaking as positively about this issue as possible, so 
providers feel supported in moving toward community standards. 

o There is some concern about vague rules for housing standards and 
processes that are then enforced. The CoC need to make sure it is clear 
what the rules are, and that consequences are in place if there is not 
fidelity to the community program standards. 

• The Executive Committee approved the creation of a Housing Access Line of 
Action through a motion made by Debbie and seconded by Michael. 

 

AGENDA ITEM CoC New Projects Selection and Ranking Policies Process 

SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

• Debbie presented four options to start the discussion about new project 
improvement process: 

o Subcontract with the Suburban Cook CoC to run the new projects process 
for the Chicago CoC. 

o Hire an external consultant to run the new projects process. 
o Ask All Chicago to apply for all new/bonus funding; CoC Board would run 

process to subcontract grants 

https://illinoispartners.org/resources/research/


o Ask All Chicago not to apply for any funding and run the process 
• Debbie and the Committee reviewed each option and discuss pros and cons of 

each.  
• The Committee established the following next steps: 

o Debbie is going to reach out to Executive Committee members to 
continue the discussion about the new projects process. 

o Nicole to reach out to other CoCs to understand how they manage the 
HUD application process. 

o Debbie will make a recommendation to the executive committee about a 
task group that can work on this. 

 

AGENDA ITEM 2022 Updates, Planning & Board Priorities  

SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

• These items were tabled until the next meeting. 

 

AGENDA ITEM Ken - Adjourn 

SUMMARY OF 
SIGNIFICANT OUTCOMES 
(MOTIONS, DECISIONS) 

 

 

 

 


