
0:04 
Yeah. 

0:06 
Aye. 

0:08 
Hi everyone. Thanks for joining today. My name is Nicole Mahina and I'll be hosting today's 
session. 

0:15 
You all know by now what these are all about. 

0:17 
Covert 19 updates, and we hear from book all Chicago, Andy ..., housekeeping rules, and 
guidance has not changed. So we try to keep everyone on mute. You can use the questions pane 
to submit questions and we try to pause throughout the session to make sure we have time to 
answer questions. 

0:37 
And then do let us know in the questions pane if you're having any technical issues. And we can 
help try to troubleshoot those as well. 

0:46 
So we're keeping our typical order, we'll hear from CD PH's first, and then some updates from 
DF assassin. 

0:52 
Then I will talk about the Explanation Housing Initiative. Some COCs updates, including some 
information about the point in time count and housing inventory, counts, which are coming up, 
and some announcements at the end. And, as always, if we don't get to those, because we've 
prioritized our time answering questions for the ... Sections, the updates are all in the materials, 
which will be posted on Slack on Monday, along with the recording. so you can make sure to 
access those. 

1:23 
We did scheduled our next webinar for Friday, January 14th, so you'll start getting reminders 
about that. If you're already registered, if you want to put a placeholder on your calendar, it'll be 
at 1 0 PM, and if you want to send a reminder to for people to register, you can do that through 
the link that's on the screen here. 

1:48 
Great, and I'm going to turn it over to CDP H now for some updates. 

2:05 
Doctor Taylor, or Mary Kate, you might be on mute. 

2:24 
Thank you. Good afternoon. 

2:26 
Doctor Karriker Taylor from the Chicago Department of Public Health, the medical Director of 
congregate settings, which includes homelessness. So I just wanted to just talk a little bit about 
this, New. I'm a crime variant, which has been identified as a theory and a concern, as of 11 26. 



2:42 
And so, this information as fast as evolving very quickly. So, we currently actually have cases in 
five states. 

2:50 
So, at the time, this was written and reviewed on yesterday, We just hit California and 
Minnesota. 

2:58 
Well, we've actually added New York, Colorado, and Hawaii to this list, as well. 

3:04 
And so, in regards to, the reason why it's a variant of concern, is that if you look at this chart 
here, as we look at them. 

3:14 
Sorry about that. 

3:17 
So, if we look at this chart here, so this first line is actually the ... 

3:21 
the Bee, 1.1529. 

3:25 
So if you look here, along the bottom axis is showing the number of days that it took to develop 
a certain number of cases. 

3:31 
So if we look here at the first line, this is for that, I'm a crime, and so it took roughly about 10 
days to reach 90% of cases in South Africa. So currently, this is the predominant variant in South 
Africa. 

3:45 
If you look at Delta, which is this one here in the middle, it took roughly about 100 days for us to 
see that same 90% of dominance. 

3:56 
And then in regards to beta, it took roughly about half I'm sorry. Beta, it took 100 days. 

4:03 
It took 100 days to receive 90% of Delta, and 100 days to get 90% of beta. 

4:11 
Next slide, please. 

4:16 
So in regards to the best protection, the best protection that we have is to receive the vaccine and 
to also get boosters. So anyone who lives works in a shelter should do that. 

4:25 
The ALC ELLs are actually providing both during scheduled visits and there's also a link in 
order to obtain vaccines and boosters that protect at Chicago Hall. 

4:36 



Protect Chicago at home program, actually offers in home vaccinations, and that's actually for 
anyone above the age of five, living with, or individuals living with a disability as well as any 
165 and 65 and up is eligible, so, pretty much right. Now, this needs to be updated. 

4:51 
Anyone five and up is eligible to receive an info vaccination by calling (312) 746-4835. 

4:59 
There is also an incentive related to that, of $100. 

5:06 
Next slide, please. 

5:13 
So in addition to vaccines, it's also important to keep the following in mind. Continue to follow 
guidance in shelters. We recently updated the guidance along with holiday guidance this past 
week. 

5:25 
Again, slowing the spread of variance by wearing your mask, washing your distance, washing 
your hands frequently for at least NaN. And then, last, but not least, getting vaccinated. And now 
boost it. 

5:36 
People with severe or worsening symptoms should contact 911 in the event that their symptoms 
are worsening. 

5:44 
And for shelter specifically, staff should not come to work with. They're safe. They should stay 
home and also get test ... 19. 

5:51 
So you can utilize those rapid tests in regards to residents, what symptoms they should be tested 
immediately. Every shelter should have rapid cover 19 tests. 

6:00 
You can contact your SEO if you are in need of rapid testing and they continue reporting your 
cases to shelter based service teams, DFS, S, and C, DPH, early On. 

6:13 
Next slide, please. 

6:17 
So in regards to guidance around the holidays, we've been getting a lot of questions in regards to 
this. 

6:22 
So some of the things that we're thinking about is offering multiple time slots for holiday meals, 
or other events that may be occurring, so that you have a breakfast lunch, and dinner option. Or 
just doing them in shifts. 

6:34 
Again, making sure that tables are at least six feet apart. 

6:37 



Family units can sit together during mealtimes, being sure to keep the mass completely covering 
the mouth and nose unless you're actively eating or drinking. 

6:46 
Regardless of your vaccination status, it's also important to screen any visitors. 

6:52 
For temperature and other symptoms as well as staff. Visitors should be vaccinated or have a 
negative covert 19 PCR at least 70 to 72 hours prior to visit. 

7:03 
It's important to wash hands and provide hand sanitizer for guests then to also clean high touch 
surfaces thoroughly between meals. 

7:12 
In addition, it's important to implement a contract tracing plan in the event that cases are 
identified after. And that's it. 

7:20 
Next slide, please. 

7:25 
In regards to covert 19 vaccines in children, so, hot off the press, mid November, CDC 
recommended vaccines for children between the ages of last year 11. 

7:37 
They actually receive a pediatric dose, which is one third of the adult dose of the Pfizer vaccine. 

7:43 
Again, shelter based service teams can assist in scheduling appointments for children. 

7:48 
If you need assistance, please reach out to your shelter based service team. 

7:52 
The vaccine was found to be roughly 91% effective in preventing calls at 19 infection in a 
clinical trial involving 300, 3000 children, ages 5 to 11. 

8:03 
Other benefits of vaccination include Decreasing hospitalization, death, inflammatory disease, 
and long term complications, as well as decreasing disruption in person learning, and 
extracurricular activities. 

8:17 
Some of the side effects of the vaccine include the same ones that are associated with other 
pediatric vaccines, which include fatigue, headache, muscle pain at the site of the vaccination 
site, diarrhea, chills, joint pain, fever, and vomiting. So the most common symptom would be 
fatigue. 

8:36 
Next slide, please. 

8:44 
Made technology froze, give me one second. No worries, I know about the technology. It's a 
blessing and a curse. 



8:52 
So as of November 2020, 2021, our incidence of covert 19 is currently classified as moderate, in 
regards to cold 19 vaccines. Again, that is the best protection we have against severe disease, 
including dairy against such as Delta. 

9:11 
As of November 26, the who has identified the ... variant as a variant of concern. 

9:17 
More information is forthcoming regarding effectiveness of our current vaccines, and we will 
continue to update you as an information roselle. 

9:26 
And so here, we're just seeing like this. 

9:29 
The graph on the right, it's showing our overall rolling incidence here and in the Chicago 
area. And so here, we're starting since we're here in November, 2020, when we're starting to get a 
little peek here. 

9:43 
Thank you for yes. Thank you so much for that. 

9:45 
We're starting to see a peak, see the other side of that slide possible. 

9:56 
So this is the increase in our cases, and we had an increase in hospitalizations, which is at the 
beginning of the pandemic. And we've had several searches. And so now we're entering into this 
fourth search is starting to see increases in hospitalizations. 

10:11 
Again, the initial peak was, coincide with the initial introduction of culvert into our society. 

10:21 
And so, again, if you could show me the other slide there Perfect, thank you so much. So this is 
just looking at our current incidents. So the number of new cases over a seven day average. And 
so here, this is data back. 

10:35 
This is April of 2020. And so here is we had an increase in cases. 

10:40 
And then we had another peak here, November, December of 2020, and then another one here 
between January and February. So we're starting to see a slight increase here at November. 

10:52 
So again, we're just closely washing set number of new cases. 

10:57 
And this is basically looking at individuals who are experiencing homelessness, and so we'll 
keep you updated in regards to that, we are definitely seen some outbreaks here. 

11:07 
Next slide, please. 



11:12 
So this is our average daily quarantine and isolation census by month. And we can see here we 
hit a peak and these are individuals who stayed at a safe haven. 

11:21 
And so we peaked at 31 November 2020. 

11:26 
And we had a low here of three in June of 2021 and we're starting to see an uptick here, 
November 20, 21. 

11:34 
What's up, 13? And that number is actually in the twenties as of today. 

11:41 
Next slide, please. 

11:45 
So if your guests are isolating in place is important to monitor, monitor them for signs and 
symptoms are worsening called 19. 

11:52 
So it's important to know when to call 911, so some of the emergency warning signs can include 
shortness of breath if they have difficulty speaking in a full sentence, if they complain of 
increase pain or pressure in the chest. 

12:06 
Any new confusion or inability to awaken them. 

12:11 
Complaints of lightheadedness if you notice any blue tint around the lifts the face, or skin, or 
new bits. And then signs of dehydration, which could be associated with dry mouth and skin. 

12:22 
They can complain of dizziness, headaches, fever, and chills rapid breathing, rapid heart rate or 
muscle cramps, so if you're in doubt, I would definitely recommend calling 911 for medical 
attention. 

12:35 
Next slide. 

12:39 
So what happens when a shelter guest staff, or member is symptomatic? 

12:44 
So first of all, you shouldn't should isolate them and inform your shelter based service team, or 
your ..., or refer them to the hospital if they had any of the severe signs and symptoms that were 
noted on the last slide. If you have access to rapid tests, which we hope everyone does, perform a 
rapid test. 

13:00 
If it's negative, discuss it with your shelter based service team, retests, if sentimental person, if 
positive, the client should be refer to ash. 

13:08 



Also important is to inform your ... as well as your CDC. I by e-mail and those e-mails are listed 
below. 

13:17 
So reach out to your ... or DFS, actually, to all of them. 

13:25 
Next slide, please. 

13:32 
We also just wanted to let everyone know that ... 

13:35 
actually has resources for overdose n.r-can sill, CD PH is providing internal test strips kits. And 
so the kit contains five test strips sterile water, five paper ketchup, cups for mixing the 
substances. 

13:49 
And so if you need to request an arcane or marketing training, you can reach out to us via this e-
mail here. OSU dot ... at city of chicago dot org. 

13:58 
We recently identified several overdoses at a facility that receives resources from CDC, PH. And 
so, again, we want to make sure that everyone is aware that we have resources to access. In our 
hand here. At ..., we have Nasal Narcan, available. 

14:19 
Next slide, please. 

14:25 
So, regards to shelter system updates, I think we can pause here for a Q and A, OK, perfect. 

14:53 
X and Y, while you're reviewing the questions that have been submitted so far, there's been a 
couple of people that have asked, can we access this webinar at a later date? Can we access the 
links that are in this webinar? And just to remind folks, the answer to that is yes, because them 
all on the COC's slack dot com page. And we have a link to that at the end of our website. I 
mean, at the end of the webinar today, and you can also put that in the chat. And so the link to 
the recording, as well as the slides, will be available by Monday at the latest. 

15:24 
So, the first question here is, do we have data for spread in Europe? 

15:28 
Were the ... first appeared? So there's definitely data out. The initial and infections were noted in 
South Africa. There have also been cases noted in places such as Poland, Israel, the United 
Kingdom. 

15:42 
And I can actually supply that information for you all with the list of, of a particular countries 
that are currently affected. 

15:49 



And so here in the US, we had several individuals actually travel to South Africa. So that first 
case that was identified in California had actually travel to South Africa. There is also a case in 
Colorado. They hit recent travel to South Africa. In New York, where five cases were 
identified. one of those individuals had also travel to South Africa as well. 

16:18 
Some regards to the hundred dollar incentive, can shelter clients get them look at your Dollar 
incentive? 

16:24 
Anyone in Chicago, including guests of staff, in shelter, staff, in shelters, can request 
deployments through the At Home Program. 

16:32 
They can only vaccinate up to 10 people at a time, and an appointment is required. 

16:38 
The appointments do tend to book up very quickly, so it's important to allow roughly about two 
weeks. 

16:54 
It's waiting for this next question to come in. 

17:21 
Oh. 

17:23 
So, there's a question about trainings. Are trainings in person or virtual? 

17:29 
So, again, that's a great question. I would recommend e-mailing the substance use team to ask. 

17:35 
And depending on the size of your organization and current case incidence, it may be virtual. 

18:15 
Oh. 

18:20 
So the next question was, will the program continue into the spring referring to that $100 
incentive? 

18:28 
And so again, this is another great question. The resources like many of our resources is, 
unfortunately, finite, So if you have people that are interested, it is best to make an appointment 
sooner rather than later. 

18:41 
We don't have a cutoff date as of now. 

19:17 
So, there's a question in regards to the facts at home program, if they're available to come out to 
shelters in the evening, as the shelter based service teams is not available, to provide 
vaccinations in the evening, It will be important to call and ask, depending on staffing capacities. 



19:35 
It will be based upon that, the staffing is done through the Chicago Fire Department. 

19:58 
If there are no other questions, I will hand it off Tamara now. 

20:06 
Thank you, Doctor Taylor. Good afternoon, everyone. I'm more on McCauley, Deputy 
Commissioner for Homeless Violence Program at the Department of Family. 

20:15 
And, I'm just going to continue on to share updates, um, around our shelter system. 

20:24 
We are continuing to support an alternate shelter at hotel juliane, which has received a final 
extension for the end of February. 

20:34 
Because of the extension, we began, accepting, again, to the hotel, and we'll continue to place 
people until we reached the capacity that our staffing allowed are there. 

20:52 
We are continuing to operate with pure bed, then our ... 

20:56 
Ed, shelter bad level, I think, as we've discussed in previous webinars because of the public 
health guidance or continuing to decompress. 

21:09 
Some of our congregants have not been able to bring all of their bed back. 

21:14 
And this is particularly the case for single adults, and so we are really seeing limited availability 
for that population. We continue to encourage all of our particular live here, just to probably see 
regularly. 

21:34 
And continue to call your bed, and Air, Bed Availability, and Salvation Army, um, even if you 
have a change, and it's not quite the tie him, and you know there's a bed coming available. 

21:47 
We appreciate you calling it in, because there are people, and, and they will match somebody to 
bed as soon as they report them. 

21:58 
We are continuing, again, to use the Expedited Housing Initiative as another way to help people 
move into housing and shelter, which will also support our shelter bed capacity, or we're very 
happy about the .... 

22:12 
I have heard them. 

22:14 
I also just wanted to give a reminder that the ... 



22:19 
funded shelter program have received cares Act funding to support infection and infection 
control and staffing in response to Cov at 19. 

22:31 
So I know, we're doing a lot of follow up with agencies to make sure that you're about sharing 
and have the ability to spend this year's grant money. 

22:41 
So it's just a reminder that if you need to buy P P E are other infection control material, please 
know that those are eligible, caught with this funding. 

22:52 
If you have questions about the appropriate PPE or where to purchase them, like if you're having 
at the eye issue, we ask that you do to talk to your shelter based service team, and they can 
provide some additional answer, then we also just wanted to put a plug in to remember, things 
like air, filter. 

23:12 
Things like that. 

23:13 
Those are, those are also, you know, important infection and control material that might get 
overlapped, so, again, your shelter based service team provider might be able to give you some 
additional ideas. 

23:24 
If you're looking for additional support on that, then we will be awarding additional care and act 
funding for about the first six months, um, to our shelter programs. Again, So, those are letters 
will come. 

23:40 
What come out, in the next few weeks. 

23:44 
Next slide. 

23:51 
So, as we are continuing to find, find ways to increase bed capacity in the shelter system, we 
have released an RFP for a hotel or motel, the Park Service program. 

24:08 
Applications are due on Thursday, December 16th, at 12 o'clock, noon, so we wanted to put the 
reminder out on this webinar that we are seeking agencies to manage hotel or motel room. 

24:22 
It could be block the room or individual room, or an entire mode talent at work out to provide a 
face place or are individual and couples seeking shelter the winter. 

24:35 
We are envisioning clients being referred by outreach agencies and, and the Salvation Army to 
make sure, we're really reaching out, especially to individuals who are, who are unsheltered the 
winter but also to support the gap in beds that we currently have. 



24:54 
Right now, the program, no anticipated to be 4 to 6 months. But there may be opportunities to 
continue and funding becomes available. 

25:04 
So, the RFP's content is currently available on the city of Chicago E procurement page. There's a 
link on the slide, though. If you access the documents on the Slack channel, as Nicole mentioned, 
you can access that at that point. Also. Feel free to e-mail me if you'd like a direct link, and you 
haven't received it yet. 

25:24 
Next slide. 

25:30 
Um, In terms of homeless outreach, we're just continuing our regular refund. 

25:38 
Um, know, we have we are continuing in the hand-washing stations and porta potties continuing 
our encampment respond and really focusing on vaccine and testing distribution and in co-
ordination with our outreach team. 

25:59 
We have had a number of recent unsheltered accelerated moving event in November and one 
coming up next week. 

26:08 
So again, this is one of focus on really trying to engage our unsheltered neighbors and helping 
them move into housing, Um, as we move into the winter of all, for my update, I will pause and 
just check, look at the question. 

26:44 
Um, a question about extra funding. 

26:51 
Outreach and drop in program also receive additional cares Act funding for the first six months 
of 2022. Thanks for that clarification. 

27:00 
Um. 

27:10 
Can city, can non city funded agencies apply for the for the hotel, Or Motel RFP? Absolutely, 
This is an open competitive application. So it is not restricted to current delegate agencies. 

27:43 
There's some questions about some encampment and our residents able to stay at encampments. 

27:49 
And I just want to re-iterate, we are, we are not removing residents from encampment, even 
during a cleaning. 

28:00 
It's about engagement and cleaning. 

28:04 



There are, know, the current process. 

28:09 
There is a question, which I anticipate it about 2022 award notice. They're in process, and 
hopefully it will be coming out them. 

28:37 
Yeah, question around whether Salvation Army and the burning of Bengal about under age 25 to 
youth shelter. 

28:47 
The free up beds and adult only shelters. 

28:51 
I know that they're definitely prioritizing, getting, are all to use shelters as they come in, that. 

29:02 
That's a good addressed, and that we will follow up with them on Kathy, and take a look at our 
youth shelter capacity and see if there's any, any transition that we could potentially make. Thank 
you for that. For them. 

29:31 
I am not. 

29:33 
Whoo. 

29:37 
I'm not seeing any more questions. 

29:43 
Coming, and partly, any questions come in during the alpha kinda portion? Happy to answer 
them. 

29:51 
I just also want to give a reminder, because as we head into winter, longer wait times and 
questions related to 3 1 1. 

29:59 
So just a reminder that if you are making one and, um, and you have questions about wait times, 
are you have concerns about, our are all, you can always e-mail the DFS Dash homeless at City 
of chicago dot org, e-mail. 

30:26 
And that just gives us a flag to touch base with validation Army and check. 

30:31 
So, that e-mail is for any concerns you have, but, again, as we head into winter, any of you have 
questions about shelter placement. 

30:38 
Please feel free to reach out to that e-mail address, and someone from the, well will respond. 

30:46 



With that, um, I just want to thank all of you for your continued gilligan in working to keep your 
staff and your residents safe. 

31:00 
Please feel free to reach out with any questions, and just a reminder of the new guidance e-
mailed out on create a website, if you're not at the delegate directly. 

31:13 
So please continue to refer to that, and we'll continue to update and think about. Thanks very 
much. 

31:20 
I'll pass it over to Nicole now. 

31:24 
Thanks, Mara. 

31:27 
So as part of the covert response, the CRC launched the expedite, it has an initiative that's being 
managed or co-ordinated by all Chicago. And we work with a lot of subcontracted partners on 
this initiative, but we always do an update since it's related to Unrecovered response as a 
homeless system. 

31:46 
And so to date, you can see the numbers on the screen here. Well, as of earlier this week, we 
have 1231 households that have been housed. That's 82% of those who have applied. 

31:59 
And then you can see here there are several other households that are in progress and are a total 
of 13, 28 that are either housed or on their way to housing. 

32:11 
We have some AMA's coming up and is it, just as a reminder stands for Accelerated Moving 
Events, and there the way that we are doing large-scale surge housing during the pandemic. 

32:22 
So we bring a lot of people together to complete many steps of the housing process at one time. 

32:27 
So we have one coming up at an encampment. And then, we're also trying to fill in our target, 
our accelerated moving events to where we have rapid rehousing provider capacity. So, for 
December 13th that week, we're going to have an AMA focused on female identified heads of 
households with the partners that are on the screen here. And that's because we have capacity of 
a, among the rapid rehousing providers that serve that target population. 

32:55 
Then in the new year, we'll have a family focused, and neither side has to be, to be 
determined. January 10th, we'll go to a hotel Juliane, and then January 17th, either a West or 
South Side shelter, per our rotation that we've been trying to stick with. 

33:11 
Just to note, we are picking back up with accelerated moving events. If you, remember, we had 
to pause a little bit earlier this year, just while we allowed our rapid rehousing partners to staff 



up, but we're opening up .... And as you can see here, is still holding as many as we can, as long 
as there is a pattern. 

33:31 
Rapid rehousing capacity, for case management. 

33:44 
So, for the future state of the Explanation Housing Initiative, we're going to continue employing 
people for several more months, as long as we have that case manager capacity. And the team at 
Atia Cargo is really helping our rapid rehousing partners focused on exit plan. So looking at who 
can exit the program independently with no follow-up services or subsidies. How many are a 
good fit for other voucher programs, how many people need services, and a subsidy that are 
chronic and non chronic. So that we are intentionally mapping out the pathways for folks with 
the goal to ensure that as few people as possible and back in the homeless system. 

34:24 
Just pause and see if there's any questions about each eye. 

34:31 
There was a question about whether there will be an EHR and Expedited Housing Initiative 
leadership team meeting in December and there isn't only canceled it for December. 

34:42 
It will pick back up in January. 

34:49 
Another question came in about veterans AMD's, and are we going to hold a veteran specific, 
Amy? 

34:55 
I can give that feedback to the team that plans aimee's. 

35:00 
We don't typically target the veterans as a subpopulation in Amy's but I can definitely share that 
question with them and see if we have a different answer. 

35:16 
Chris will have some other updates to share about the CRC and the ... implementation 
structure. So just as a reminder, the implementation structure is the collective way. We all come 
together to organize our work towards our strategic goals to prevent and end homelessness. It's 
really critical that everybody who's working in the homeless system understands that you are part 
of a larger system and connected to the CSE implementation structure. 

35:41 
And in particular, there's one strategic priority area that will be picking up in the new year than I 
want everybody to stay connected to and make sure that you're participating in. So this is the 
system analysis and resource development line of action. The line of action is going to work on 
three priority areas. That's going to result in a framework document for the way the entire C, O, 
C, and Funders are going to direct resources going forward. And so, we want to help the coc 
develop a comprehensive understanding of the Services and Housing system in the current 
financial investment. Determine which new program models developed during Covert 19 should 
stay, or what new ones might need to be created. 



36:26 
And then ensure that the investments we're waking making help us make progress toward our 
system goals. 

36:32 
So the system analysis and resource development line of action is partnering with the Heartland 
Alliance Social Impact Center to collect community input and analyze multiple data 
sources. And they're going to be releasing listening sessions. 

36:47 
And I keep, I keep asking my colleagues who are helping staff this line of action, well, is the 
framework going to do this for us, is the framework? 

36:58 
For example, tell us that we need to invest more in healthcare resources, in the way that we're 
serving people, experiencing homelessness and their feedback. to me is it will only give us those 
answers if people show up to the listening sessions and say this is a need. And so, it really is the 
way that you all can really influence and participate in the future state of how we are preventing 
and ending homelessness in our community. And so, as soon as I have those dates, we will be 
pushing them out in. Our newsletters will ask ... to share that information with partners as 
well. So hopefully, y'all, you won't miss the announcement, but if you can prioritize it all the 
attendance, at least at one of the listening sessions, that would be really helpful for us all. 

37:48 
Great, and then the other C O C implementation structure announcement is related to these 
community conversations that we held. 

37:56 
The goal of holding these community conversations was to help establish some norms and how 
we operate within the CFC implementation structure. 

38:05 
And so, shared understandings related to running meetings, how Chicago can be supportive 
backbone agency within the implementation structure, and then, um, understanding how do we 
get to the place where we all understand how decision making participation and influence are, 
um, in our happening in our Continuum of Care implementation structure. So, the recordings are 
there, there, each meeting was about 90 minutes and so, I doubt that you all have, just, like, 
exorbitant amount of time to go and listen to the webinars. 

38:41 
But if you do, please do or if you want to send interns or volunteers, you know, to these 
webinars, I think it can be interesting for people to listen in and just kinda hear some of the 
conversations that we're having about working together. But we've also created a key takeaways 
document that summarizes at least what else Chicago if we, everybody was saying in those 
conversations. And so you can access that via this link. It's on our website as well, and we 
pushed it out in newsletters. So our plan now, is to work with all of the project managers who are 
helping facilitate the implementation structure to publish an updated community guide, and 
that'll have some of those norms or decision making framework, and things like that. 

39:25 



So, we'll publish it in early 2022 and make sure that we can get feedback from the community as 
well about what we thought we heard in terms of a shared vision going forward. 

39:40 
Great, So one good question came in about the system analysis and resource development 
line. And whether they'll be looking at federal funding, that could be available, as well as state 
and local options. And my guess is that, they plan on doing so. But it also, again, just to kind of 
re-iterate, my earlier comment. It would be really helpful if people who understand different 
funding sources can show up, and say, well, what about this? Can we connect these other 
resources? Because that will help ensure that, that happens. 

40:18 
OK, so we have about 15 minutes left. I think that should be plenty of time to get through all of 
the question, all the announcements, and then I'll do one more. Pause for questions. So we have 
some information about the CRC Board and all CLC Membership meetings. 

40:35 
Um, we rescheduled the CRC Board meeting to be January 12th. 

40:42 
And so, until you put in the chat, I forget the date that we move to the also see membership 
meeting to, but we can put that in the chat, and then a registration link will go out for that 
soon. And I'm also trying to get a survey set up so that we can collect information on what you 
all would like to hear at the ... Membership meeting. 

41:05 
The, both of those got pushed back from December to January. 

41:11 
For those of you that follow the CFC board information closely, the executive Committee pushed 
back the meeting, but then also allowed all of the CRC Board member terms to extend into 
January. 

41:22 
So even though the meeting is in a New year, it's still operating under the old ..., then at the all 
CSE meeting, in January, we'll be asking the CFC membership to endorse the ... for 2022. 

41:40 
OK, so around this time of year, we start thinking about the housing inventory count and the 
point in time count. And so this slide just kind of reminds you what those acronyms mean. The 
Housing Inventory count counts, the number of beds and units available for people experiencing 
homelessness. It's the way our federal government, and the COC's tracks availability and can 
monitor our housing inventory, and whether it's going up or down. And then we also complete a 
point in time count each year to count the number of people that are experiencing 
homelessness. So, you can access information about 20 21 to the links on the slide here. For 
those of you that are interested in the subsequent slides, I'm just going to talk through some of 
the information about the point in time and the heck. 

42:25 
And all of this information was in our newsletter that we sent out, And so, apologies if you've 
already gotten this information, but we wanna make sure, because it's important that people 
know what's happening. 



42:40 
Technology goes against one second. 

42:43 
OK, so this year, this year is pre point in time, kinda scheduled for Tuesday, December seventh. 

42:52 
It should not be 2022, I'm guessing, should be 2021. So, sorry about that typo, but there's a 
helpdesk article that we can drop a link to in the chat for details. Basically, any agencies that 
operate the following project types are requested to participate. 

43:08 
And so you can read more information there. 

43:09 
It's emergency shelter, transitional housing, safe haven, interim housing. And then, just a note 
about ..., Rapid rehousing projects, do not need to participate, though you do participate in the 
housing inventory count. 

43:24 
So, if you have questions about the pre point in time count, please contact the helpdesk. 

43:28 
Um, then the 2022 Housing Inventory Count will take place across the month of December and 
January, using a two part process. Similar to how we've done things in past years. So we have a 
pre hick survey. This, the, the changes that are happening this year is that we're going to be 
trying to leverage existing HMIS utilization reports for providers whenever possible, trying to 
integrate more of the data we already collect regularly. 

43:55 
And then an alternate survey will be used for all other HMIS participating agencies. 

44:00 
Um, so if you have any questions, please contact the helpdesk. And also look for more 
information in our newsletters. 

44:11 
So, here's us, timeline of the important dates to consider. 

44:17 
So we will have trainings that are pre recorded, available on December 10th, On December 13th, 
the pre K will open on January 18th, a Live Training Webinar Helpdesk article on the ... 

44:27 
process, will be available. And on January 26th, we'll close. 

44:33 
On January 27th, Chicago will schedule utilization reports for providers and distribute those 
reports the following day to all HMIS participating permanent housing providers. 

44:45 
Then, on January 28th, the non participating permanent housing providers or projects will be sent 
a survey to report out on their occupancy and vacancies. 

44:58 



I took the questions in a second to see if there's any questions about the hick pit. 

45:05 
The almost last announcement, I think is that ... 

45:10 
Applicants who've applied for public housing or project based Voucher waitlist, that applied on 
December 31st, 2020 or earlier, must complete the 2021 waitlist update. And so if you work with 
participants that are on one of those lists, please make sure you go ahead and help them update 
their information there. 

45:32 
Mmm hmm, Which? 

45:39 
We you've probably seen a lot of information coming from Various groups that are helping 
promote this event. It's a really important listening session where you can help shape the 
statewide plan to end homelessness. So there's a survey link, and then you can register for 
listening sessions. 

45:56 
There are a lot of listening sessions outside of Chicago, but for the purposes of this webinar, we 
really wanted to make sure you knew about the ones that are chicago based. 

46:04 
And I think, it's my understanding correctly there in person and virtual options at each of these 
and people with who are experiencing homelessness and housing insecurity who attend, have an 
option to get a compensation for attending. 

46:21 
So you can get more information by clicking on the Registry for Illicit Listening Sessions here, 
and hopefully everybody will be able to attend to one of those. 

46:33 
Then, uh, Chicago does have some trainings coming up, so Introduction to the Homeless Sector 
and Homeless Response System, and then also Planning for Success making the most of service 
plans. The registration links will be in the PowerPoint. We can drop them in here. But hopefully 
you are some of your staff to meet those. 

46:52 
There, as a reminder, we put all of this information on Slack. We also have a new job board 
there. It's gotten some traction, I would say. 

47:01 
But please make sure you're dropping in job postings that you have open there and check those, 
as well, if you're looking to move positions. And we'll drop the link to the Slack channel as 
well. And we'll say for adopting the use of Slack throughout the CRC. 

47:18 
I really recommend that you add it as a desktop app, or edit is an app on your phone, so that you 
get notifications when new things are posted in there. Otherwise, it's just too easy to forget that it 
even exists. 



47:41 
OK, I'm gonna pause and answer a few questions that came up. 

47:55 
Someone's asking if future sessions can be closed captioned we can look into the technology for 
that but we do provide a transcript after the fact as a not not perfect solution. But we'll look into 
that. 

48:07 
So thank you for that comment, The date of the all CLC membership meeting I don't think we 
had it on the slide. 

48:15 
Shantung might have included it in the chat, Do we know is it January 21st two: and making it 
up? 

48:31 
I think it's January 21st. 

48:33 
But the time is TBD. I have to work with the Executive Committee, on that. 

48:42 
Yes, 21st, OK, great. Thanks. 

48:48 
I'm going back. 

48:50 
Somebody asked, If I could revisit which shelters housing programs have to do, the pre hits. 

48:59 
So here's this slide. 

49:10 
Bye. 

49:14 
Actually, because I'm not sure about the, I don't have details about the Youth Count, um. 

49:19 
But, we can get you that information, and we'll put that information in future newsletters. 

49:27 
Thanks, and then, someone commented that, people with lived experience don't only have to 
attend the lived experience listening session, of course. They're welcome at all of them, but 
wanted to. The state wanted to have a special one, in case people feel more comfortable. 

49:43 
I'm talking amongst others that are in similar situations. 

49:55 
OK, if you, all of these announcements that I went through for the last 15 minutes, or 10 minutes, 
are basically copied and pasted directly from the CFC newsletter that we publish. 

50:06 



If you're not receiving that newsletter, maybe you could send a question in or go to our website, I 
can try to grab the link really quick, where you can sign up to receive that information. 

50:20 
We have had some reports of people all the sudden not receiving information, so we'll probably 
do a full cleanup of our list in 20 22, but we don't want you to miss important items related to the 
point in time count in the housing inventory count, because those are coming up soon. 

50:35 
So, I will put a link to sign up in the chat, and then you can select for the e-mail list. At least 
select C, O C, and then, you can also select other e-mail lists that you want to be added. 

51:04 
OK, and then one more question just came in about when all Chicago membership fees, or do, 
we actually don't know when our Finance Team does the outreach about that. 

51:13 
So, um, I'm not sure, but I can find out and report back maybe the next time we are all together, 
and we'll usually e-mail the Executive Director and Program Director directly to let them know if 
you've missed anything related to membership dues. 

51:32 
OK, thank you, everyone. 

51:35 
Thanks to all of those who presented today, and we will see you all next time, and look for the 
recording and transcript and slides to be on slack dot com channel, or page in the webinar's 
summaries channel. 

51:53 
Have a great day. 
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