Collaborative Applicant Subcommittee
Meeting Agenda

4/14/2021 - 10-11:30am

Virtual Meeting

The Collaborative Applicant Subcommittee will be chaired by a member of the SOPC and may include
BOARD CoC members who are not members of the SOPC. The Collaborative Applicant Subcommittee is
COMMITTEE responsible for: Development and execution of the Collaborative Applicant MOU; Annual
DESCRIPTION administrative evaluation of the Collaborative Applicant; Oversee a competitive process as specified in
the Collaborative Applicant MOU, if necessary.

PERSON
AGENDA ITEM TIMING FACILITATING
Welcome & Introductions (in the chat) 5 min Jackie
Approve Agenda and Minutes 5 min Chris
2021 Strategic Work Plan Creation
e HUD Debriefing Document, recommended pre-reading 25 min All Chicago, Nicole
e Proposed Strategic Work Plan, recommended pre-reading
Approve Community Survey Questions, Timeline and Process
25 min All Chicago, Nicole
e  Prior Community Survey Questions, recommended pre-reading
Review Intent to R d Local Evaluation Inst t Timeli dA I
eview n.en o Renew and Local Evaluation Instrument Timeline and Appeals 50 min All Chicago, Tawanda
Process with CAC
CoC Quarterly Meeting Report out and NOFA Updates 10 min All Chicago, Elizabeth

Adjourn - Chris
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