Chicago Continuum of Care Board of Directors Meeting
Virtual Meeting
April 21, 2021
9:30am – 11:30am
Agenda
Register to Attend: https://attendee.gotowebinar.com/register/6500550649727353102
I.

Welcome & Roll Call – Richard Rowe, Chair

9:30am

II.

  Consent Agenda Items – Richard Rowe, Chair
a. April CoC Board Meeting Agenda
b. February CoC Board Meeting Minutes
c. Executive Committee Minutes
d. System Operations and Performance Committee Minutes
e. Finance Committee Minutes
f. All Chicago Report

9:30am

III.

Presentation from IDHS on COVID-19 Relief Package Funding – Grace Hou,
Secretary, Illinois Department of Human Services

9:35am

IV.

Public Comment Period – Richard Rowe

9:50am

V.

Homeless and Housing Funding Coming to Chicago
10:05am
a. Presentation from Chicago Department of Housing (DOH) on Emergency
Rental Assistance Program and HOME Funding – Daniel Hertz, Director
of Policy, DOH
b. Presentation from Chicago Housing Authority on COVID-19 Relief
Package Housing Vouchers – Cheryl Burns, Chief Housing Choice Voucher
Officer, CHA
c. Presentation from Illinois Housing Development Authority (IHDA) on
COVID-19 Relief Package Funding - TBD
CoC Implementation Structure Lines of Action for 2021
11:00am
a. Overview of Lines of Action as CoC Board’s Key Strategies for 2021 –
Beth Horwitz, All Chicago (5 min)
b. Updates and discussion items about the Racial Equity Line of Action –
Elizabeth Perez, All Chicago (10 min)
c. Affinity Groups and Community Conversations Update – Nicole Bahena,
All Chicago (5 min)

VI.

VII.

Preview of Upcoming Policy Decisions for CoC Board
a. Ranking Policies – Nicole Bahena, All Chicago
b. Financial Benchmarking for HUD CoC Projects – Michael Banghart,
Finance Committee Chair

11:20am

VIII.

Adjournment – Richard Rowe

11:30am

 = Voting item
 = Document included in Board packet
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CoC Board of Directors
Meeting Minutes
February 17, 2021
Virtual Meeting
Minutes Submitted by: Cindy Brown and Nicole Bahena
***These meeting notes are considered draft until approved at the next meeting. If any adjustments are made before
approval, a new version will be posted.***
BOARD
COMMITTEE
DESCRIPTION

The Chicago Continuum of Care shall be governed by a Board of Directors (the Board), which will
provide oversight and accountability for all Chicago CoC responsibilities.
Board Members: Amanda Pyron (The Network, At-Large); Amber Westbrooks (Youth Action Board);
Bennett Applegate (Business Leader); Christine Haley (Cook County Health, At Large); Christy Prahl
(Chicago Funders Together to End Homelessness); Colleen Mahoney (DOH); Comm. Lisa Morrison
Butler (DFSS); Dorothy Yancy (Lived Experience Commission), Ken Burnett (Service Providers
Commission); Robert Cunningham (Lived Experience Commission); Michael Banghart (Service
Providers Commission); Rev. Saeed Richardson (Faith Based) ; Rev. Sanja Stinson (Service Providers
Commission); Richard Rowe (Lived Experience Commission, Chair); Todd Fuller (IDHS); Regina
Freeman-Hodges (Jesse Brown VA, At-Large); Steve Brown (UIC Health, At-Large); Carmelo Barbaro
(The UChicago Inclusive Economy Lab, At-Large); Mary Howard (CHA); Carolyn Ross (All Chicago,
Collaborate Applicate Rep); Megan Cunningham (Chicago Dept. of Public Health, At-Large)

ATTENDEES

Alternates: Otha Gaston (Lived Experience Commission), Michele Gilbert (Service Provider); Richard
Ducantenzieler (Service Provider)
All Chicago Staff: Nicole Bahena, Beth Horwitz, Steve Gaydos, Cindy Brown, Keri Lowder, Elizabeth
Perez
Attendees: Andy Pires (Lincoln Park Community Services), Anna Lee (Chicago Community Trust), Chris
O’Hara (Lived Experience Commission), Maura McCauley (DFSS), Tawanda Acosta (Christian
Community Health Center); Arturo Bendixen; Christian Hall; Emily Krisciunas (Michael Reese Health
Trust); Emily Metz (The UChicago Inclusive Economy Lab); Sherri Reeves (Matthew House); Jaye
Stapleton (City of Chicago); Joan Bundley; Samuel Carlson (Chicago Coalition for the Homeless);
Deborah Culpepper (Feathfist); Andrea Kaltz; Flora Koppel (Unity Parenting); Colleen Mahoney
(Chicago Dept. of Housing); Brett Penner (CSH); Stephanie Sideman (CSH); Caprice Williams;

BRIEF
SUMMARY OF
DECISIONS
MADE

•
•

Affirmed the CoC Implementation Structure Lines of Action for 2021 as approved by the CoC
Board Executive Committee.
Agreed to revisit the affinity group structure in six months to determine whether removing
specific lines of action is effective or if they need to change it.

Agenda Items
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AGENDA ITEM

Webinar Housekeeping Items and Welcome, Introductions/Roll Call
It was agreed that Nicole Bahena would not review housekeeping items.

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

AGENDA ITEM

Richard Rowe welcomed everyone and introduced Commissioner Lisa Morrison Butler.
The Commissioner announced that she is resigning from DFSS. Many members thanked
her for all her hard work and service.
It was established there was a quorum and Cindy Brown will add all attendees to the
meeting minutes instead of taking a Roll Call.

Meeting Agenda & Consent Agenda
Richard presented the agenda items for today meetings.
•
•
•
•
•
•
•
•

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Welcome & Roll Call
Consent Agenda Items
CoC Implementation Structure Lines of Action for 2021
Racial Equity Line of Action Discussion and Next Steps
2020 Systems Goal Data Review
City Funding Presentation
Public Comment Period
Adjournment

Dorothy Yancy made a motion to approve the agenda, it was seconded by Ken Burnett,
motion passed.
Richard Rowe presented the Consent Agenda Items.
•
•
•
•
•

•
•

February CoC Board Meeting Agenda
December CoC Board Meeting Minutes
Executive Committee Minutes (in lieu of a report)
Board Affairs Committee Report
System Operations and Performance Committee Report (including a vote to extend HMIS
MOU for 1 year, ending in Feb 2022)
Finance Committee Report and CoC Budget
All Chicago Report

Carmelo Barbaro requested the HMIS MOU migration be removed from the Consent
Agenda for a brief discussion. It was agreed to discuss next on today’s agenda. Consent
Agenda was approved with the change.

AGENDA ITEM

HMIS Vendor Migration

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Carmelo requested an update regarding training for providers and fundraising by the
Board. Beth Horwitz stated that DFSS has approved use of some of the CARES Act funding
relating to some of the migration cost. She also stated that Funders Together to End
Homelessness are helping with the remaining funding gap. She reported that the contract
with BitFocus includes additional support relating to training.

AGENDA ITEM

CoC Implementation Structure Lines of Action for 2021
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Nicole stated The CoC Executive Committee voted to approve the proposed 2021 Lines of
Action at their meeting on December 9, 2020. At the December 2020 Board Meeting, the
Board voted to postpone a vote on the CoC Implementation Structure Lines of Action to
February 2021 Board Meeting to give All Chicago and DFSS time to discuss staffing
capacity. Since then All Chicago and DFSS have met twice on this issue and are ready to
proceed with it.
She presented the proposed five lines of actions and the process and opportunity for
input. She discussed that there are less lines of action but incorporated ideas of affinity
groups. She explained that affinity groups are groups that come together based on a
target population, such as veterans, youths, etc. and intentionally incorporate the affinity
groups into all the lines of action.
She reported that All Chicago did publish a CoC Implementation Structure community
guide for public community feedback and updates were made based on the feedback.
She highlighted the updates and recommendations.

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Richard brought to discussion the letter that was sent out regarding removal of the Youth
Line of Action. Some members expressed concern why the letter was sent at such a late
date and why the Youth Line of Action was eliminated. Nicole stated what was heard
from the community was that 12 lines of action having equal priority is too much for the
community to staff, attend and be effective. The Youth Line of Action has made some
progress in the past but there are no dedicated resources for youth programs at this time.
She went into detail how an affinity group will be connected into the structure.
Christine Haley discussed her concern regarding the Youth Providers and Community
feeling their voice and power being diminished and what accommodation could be made
to not eliminate the Youth Line of Action and discussion ensued.
There was a discussion if the Board should send back to the Executive Committee with
comments and concerns or if the Board should vote today and discussion ensued.
Carmelo requested greater clarity and more formalization for what affinity groups will
look like. He also requested how the old work will map on to the new lines of work.
Nicole will send the mapping document to Board members that shows that information.
Michael moved to affirm the CoC Implementation Structure Lines of Action for 2021 as
approved by the CoC Board Executive Committee, it was seconded by Dorothy, there
were 11 Yes, 6 No, 1 Abstain, motion passed.
Michael moved to revisit the affinity groups in six months to determine whether
removing specific lines of action is effective or if they need to change it, Dr. Stinson
seconded, there was no opposition and motion passed.
Nicole stated that there are several non-CoC Board members who noted in the chat that
they would like to make comments regarding the vote. It was agreed to continue with
agenda due to time constraints and postpone public comment to the assigned part of the
agenda.
Next on the agenda was CoC IS Next Steps (If passed). Nicole stated it is an update and
does not need to be discussed. Members have the information in their packet. Richard
stated that if there are questions regarding affinity groups, please let the Board know.
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AGENDA ITEM

Racial Equity Line of Action Discussion and Next Steps
Ken stated that last year the CoC Board created an ad hoc Racial Equity Group. The group
meet last fall and it was decided to hire a consultant to help. He stated the Racial Equity
Group is making the following recommendations:

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

1. The CoC should develop a new line of action to ensure the attention it deserves,
and the ad hoc members are willing to serve on this line of action and suggest the
following first steps:
• Recruiting CoC members to participate.
• Seeking funding to support a consultant and identify consultant to serve
as one of the two line of action leads.
• The line of action oversee developing and disseminating a RFQ for the
selection of a consultant.
2. The group will work with those identified racial injustices groups already in
existence.
3. Identify community informed proposed racial equity priorities and timeline to
submit to the Board in the fall.
Christy Prahl suggested making it a priority to hear voices of the youth as part of the work.
Carmelo asked if there was need for additional resources to support the work. Michael
Banghart stated that the finance committee budget approved funds for a consultant,
dollar amount is around $14,000 or $17,000 and there is remaining funds from last year to
carry over.

AGENDA ITEM

2020 Systems Goal Data Review
Beth presented the 2020 systems goals. She stated COVID-19 has had an impact on the
data.
Goal 1. Reduce the number of persons who are homeless and are accessing services.

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

She reported that in 2020 there was a decrease in the total number of households on the
active list, in system wide inflow and household placed in permanent housing. She
reviewed the 2021 Plan for working toward this goal. Steve Brown mentioned that
several hospitals have banded together to start counting hidden homelessness in their
respective systems and could have a big effect on some of the numbers.
Goa 2. Reduce the time persons experience homelessness.
She reported the average days between entry into the homeless system and move into
housing and the average days between referral to project and move into housing is higher
than in 2019. She discussed the 2021 Plan for working toward this goal. Christy Prahl
asked if the 2020 data is inclusive of EHI participants or separate. Beth stated it is, but
noted that the EHI program started in late October 2020 and therefore doesn’t impact the
data much. Steve Brown asked if they track abandonment or follow up of people who

Chicago CoC Board Meeting Materials - 4/21/21 5

4

leave the system. Beth stated they have not been able to spend enough time on that
issue.
Goal 3. Projects committed to CES will use only that system to fill their units.
She reported there was a decrease in 2020 and reviewed the 2021 Plans for addressing
this goal. Christine Haley expressed concern why there was such a drop in the
percentage if this is a requirement by HUD. Nicole stated certain projects are required to
use CES is different from the overall number of projects that are committing to use. The
goal is to have 100% of homeless dedicated projects that our funded by other sources.
She stated the Coordinated Entry Leadership Team can help investigate this issue and
figure out a better way to handle this matter.
Goal 4. Increase the earned income and/or other income of adults served by the homeless
response system.
She reported there was an increase in earned income and non-employment cash income
during the year and reviewed the 2021 Plans for working toward this goal.
Goal 5. Increase persons who exit street homelessness to enter sheltered destinations
(as defined by HUD).
She reported there was a slight decrease in the percentage of people who are exiting to
sheltered destinations and a decrease in the number in total who have exited. She
reviewed the 2021 Plans for working toward this goal.

AGENDA ITEM

City Funding Presentation – Colleen Mahoney (DOH), Maura McCauley (DFSS)
Colleen Mahony (DOH) discussed the last two rounds of rental assistance. She reported
that the third round of rental assistance is just under $80 million. The date of application
opening is pending. She reported that they are working with the new Treasury
Department on guidelines. Chicago.gov/eviction will be updated as soon as they know
the opening of the round with information about documentation requirements. She
stated funds will be available only for rent relief, not mortgage relief and documentation
requirements may be stricter than previous rounds.

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Maura McCauley (DFSS) reported in response to COVID-19, DFSS implemented strategies
within three overarching goals, funded by CARES Act. The three goals are as follows:
1. Preventing people from becoming homeless as a result of COVID-19
2. Protect people in shelter and on the street from COVID-19
3. Rapidly house people most at-risk of complications from COVID-19
She stated DFSS received over $70M in CARES Act funding from ESG, CDBG, and CSBG for
homeless services. She presented how the funding was broken down.
Richard requested a follow up if there is any mortgage relief with the new funding. He
also requested a follow up regarding how All Chicago is involved with the new $80 million
in rental assistance. Colleen stated that with the restrictions to rental assistance with the
new funds, she is not aware that there will be any concurrent funds available for
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mortgage relief. She also stated that DOH is currently in talks with All Chicago to partner
with these funds. She will provide an update when she has that information.

AGENDA ITEM

Public Comment
Flora Koppel stated she would have liked to discuss the contents of the letter before the
vote. She expressed disappointment in the vote. She stated that even though the letter
seemed to come in at the last minute, they have been discussing concerns with All
Chicago since December. She discussed being afraid of going backwards and losing the
focus on homeless youth. She also discussed fear of losing the voices of Youth Providers
and the Youth Action Board and removing a tool necessary to hear that voice in the
forefront. She stated that as they define Affinity Groups this should be kept in mind; they
do not just want to talk about what they need, but how is this going to work, and that
structure was not presented to them yet.

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Caprice Williams’ note in the comment section - I want to place this comment here just in
case there isn't enough time. I am very afraid that just as we were lost and put to the back
of this conversation, so will we be with the Youth line of action (that was just taken away).
We don't know much about the affinity group, and to agree to put such important work
into the hands of the unknown speaks volumes to me. Last time we had this meeting a
woman spoke and said, "after 25 years, I would never think we will still be trying to figure
out how to end homelessness", O how I fear that this number of years will double. Now
that the decision has been made, I hope we all do our due diligence to assure that YOUNG
PEOPLE do not get pushed to the back of the bus.
Caprice stated that when we revisit in six months there are certain things she would like
to see and what is being done with the Youth. She spoke about the quote above. She
stated that being on the Youth Act Board, they voiced a lot of concerns on what they
could do to help make changes and what direction they wanted to see it go. After months
of having time to reflect on it, majority of changes have not happened. Suggestions have
not been pushed forward to make a good impact within the youth homeless community.
She said that she is frustrated and sad by the vote.
Richard asked the Board to extend the meeting by another 5 minutes, there was no
opposition.
Sam Carlson thanked Flora and Caprice for their advocacy, and he thanked the Board for
listening to the concerns.
Richard stated that going forward once there is a discussion in terms of what the Affinity
Groups will look like, it would be helpful to include representatives from the Youth Action
Board, including the three individuals that spoke during public comment.
Caprice asked Carolyn Ross what will happened with the Youth Action Board and all the
work that has been put into place now that the Youth Line of Action was eliminated.
Carolyn stated that the Youth Action Board will not being go away and she will discuss
further with Caprice due to time constraints.
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AGENDA ITEM

Adjournment

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

There was a motion to adjourn meeting, it was seconded, and meeting adjourned at 11:34
a.m.
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CoC Board Executive Committee
Meeting Minutes
April 5, 2021, 1:00 PM
Virtual Meeting
Minutes Submitted by: Cindy Brown
***These meeting notes are considered draft until approved at the next meeting. If any adjustments are made before
approval, a new version will be posted.***

BOARD
COMMITTEE
DESCRIPTION

ATTENDEES
BRIEF
SUMMARY OF
DECISIONS
MADE

The Executive Committee is responsible for setting and timely dissemination of the agenda for CoC
Board meetings, including regular updates on the work of Committees; for setting and timely
dissemination of the agenda for the two annual all-CoC member meetings; for providing Board
leadership in ensuring clear and effective lines of communications between the Board and CoC
members and stakeholders; and for providing Board leadership in ensuring that CoC planning and
implementation is consistent with requirements articulated by HUD in 24 CFR Part 578 and other
directives, with applicable federal, state, and local laws, and with the strategic direction of Plan 2.0.
The Executive Committee will be responsible for setting and upholding process decisions to determine
which issues go to the Board for official vote, and for determining when the need for action is
sufficiently urgent as to require either an unscheduled meeting, or a vote by the Board on a matter
which was not included on the publicly disseminated meeting agenda, or action by the Board without
a meeting. In the interest of transparency, the rationale for such decisions should be communicated
to the CoC membership and stakeholders along with the outcome of such actions.
Richard Rowe (Chair, LEC Member), Carmelo Barbaro (SOPC Chair, At Large Member), Ken Burnett
(SPC Member), Debbie Reznick (Private Funder), Michael Banghart (Finance Committee Chair, SPC
Member), Nicole Bahena (All Chicago), Cindy Brown (All Chicago)
•
•

Agenda for the CoC Board Meeting
Time of All CoC Meetings Schedule for 2021

ACTION ITEMS (INCLUDING ANY AREAS OF UNFINISHED BUSINESS)
Send an e-mail with any follow up that was not addressed at today’s
meeting

AGENDA ITEMSAGENDA

PERSON / PARTY
RESPONSIBLE

TIMELINE

Nicole Bahena

ITEM Approval of Executive Committee Agenda and Meeting Minutes

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Due to time constraints and late member arrivals to meeting, there was no vote to accept
the agenda and minutes.
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AGENDA ITEM

CoC IS Update for Exec Com

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Due to time constraints, the agenda item was not discussed.

AGENDA ITEM

April CoC Board Meeting Potential Topics
There was a discussion regarding using Board time most efficiently by setting the agenda
differently.
The Committee agreed on the following:
-

-

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

-

-

-

AGENDA ITEM

Consent Agenda
o April Agenda
o February Minutes
o Board Minutes (instead of Reports)
o All Chicago Report – helpful or not?
 Could Include CoC IS Updates/Info
Public Comment Period - 15 minute, remind people of the time limit (2 minute per
individual); manage sign-up information if we can?
Any Committees need to bring anything forward to the full Board?
o HMIS Vendor Migration / Committee – Update in All Chicago report
and/or discussion item?
Housing Strategy with ARA Funding
o (goal of presentations…help dedicate resources for long-term housing
pathways for EHI participants, and ensure as much money goes as
possible to efforts that will help prevent and end homelessness in short
and long term)
o DOH Presentation
o CHA?
o State Presentation
o Others?
Other Items?
o CoC IS
 Racial Equity
 EHI
 Other lines…
Preview of Board Policy Decisions Coming Up
o Ranking Policies
o Discussion of large variants of grant amounts per unit

Discussion Item: CoC Board Briefings before meeting – how useful/helpful would they
be?
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SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Due to time constraints, the agenda item was not discussed.

AGENDA ITEM

All CoC Meeting Schedule for 2021

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

AGENDA ITEM

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

AGENDA ITEM

Nicole stated there was concern having meetings scheduled mid-day. A survey was sent
out and results show evenings is the least preferred time, but only eight people
responded.
It was agreed to schedule meetings from 1 pm – 2:30 p.m.

Discussion Item: Discussion of large variants of grant amounts per unit
Due to time constraints items was not discussed. Nicole requested members to start
thinking about the large variants of grant amounts per unit. Nicole stated to Michael she
thought the Finance Committee could do some work in advance before bringing to the
Executive Committee.
Richard requested topic be added to the CoC Board agenda.

Adjourn

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)
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CoC Board Executive Committee
Meeting Minutes
April 5, 2021, 1:00 PM
Virtual Meeting
Minutes Submitted by: Cindy Brown
***These meeting notes are considered draft until approved at the next meeting. If any adjustments are made before
approval, a new version will be posted.***

BOARD
COMMITTEE
DESCRIPTION

ATTENDEES
BRIEF
SUMMARY OF
DECISIONS
MADE

The Executive Committee is responsible for setting and timely dissemination of the agenda for CoC
Board meetings, including regular updates on the work of Committees; for setting and timely
dissemination of the agenda for the two annual all-CoC member meetings; for providing Board
leadership in ensuring clear and effective lines of communications between the Board and CoC
members and stakeholders; and for providing Board leadership in ensuring that CoC planning and
implementation is consistent with requirements articulated by HUD in 24 CFR Part 578 and other
directives, with applicable federal, state, and local laws, and with the strategic direction of Plan 2.0.
The Executive Committee will be responsible for setting and upholding process decisions to determine
which issues go to the Board for official vote, and for determining when the need for action is
sufficiently urgent as to require either an unscheduled meeting, or a vote by the Board on a matter
which was not included on the publicly disseminated meeting agenda, or action by the Board without
a meeting. In the interest of transparency, the rationale for such decisions should be communicated
to the CoC membership and stakeholders along with the outcome of such actions.
Richard Rowe (Chair, LEC Member), Carmelo Barbaro (SOPC Chair, At Large Member), Ken Burnett
(SPC Member), Debbie Reznick (Private Funder), Michael Banghart (Finance Committee Chair, SPC
Member), Nicole Bahena (All Chicago), Cindy Brown (All Chicago)
•
•

Agenda for the CoC Board Meeting
Time of All CoC Meetings Schedule for 2021

ACTION ITEMS (INCLUDING ANY AREAS OF UNFINISHED BUSINESS)
Send an e-mail with any follow up that was not addressed at today’s
meeting

AGENDA ITEMSAGENDA

PERSON / PARTY
RESPONSIBLE

TIMELINE

Nicole Bahena

ITEM Approval of Executive Committee Agenda and Meeting Minutes

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Due to time constraints and late member arrivals to meeting, there was no vote to accept
the agenda and minutes.
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AGENDA ITEM

CoC IS Update for Exec Com

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Due to time constraints, the agenda item was not discussed.

AGENDA ITEM

April CoC Board Meeting Potential Topics
There was a discussion regarding using Board time most efficiently by setting the agenda
differently.
The Committee agreed on the following:
-

-

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

-

-

-

AGENDA ITEM

Consent Agenda
o April Agenda
o February Minutes
o Board Minutes (instead of Reports)
o All Chicago Report – helpful or not?
 Could Include CoC IS Updates/Info
Public Comment Period - 15 minute, remind people of the time limit (2 minute per
individual); manage sign-up information if we can?
Any Committees need to bring anything forward to the full Board?
o HMIS Vendor Migration / Committee – Update in All Chicago report
and/or discussion item?
Housing Strategy with ARA Funding
o (goal of presentations…help dedicate resources for long-term housing
pathways for EHI participants, and ensure as much money goes as
possible to efforts that will help prevent and end homelessness in short
and long term)
o DOH Presentation
o CHA?
o State Presentation
o Others?
Other Items?
o CoC IS
 Racial Equity
 EHI
 Other lines…
Preview of Board Policy Decisions Coming Up
o Ranking Policies
o Discussion of large variants of grant amounts per unit

Discussion Item: CoC Board Briefings before meeting – how useful/helpful would they
be?
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SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Due to time constraints, the agenda item was not discussed.

AGENDA ITEM

All CoC Meeting Schedule for 2021

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

AGENDA ITEM

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

AGENDA ITEM

Nicole stated there was concern having meetings scheduled mid-day. A survey was sent
out and results show evenings is the least preferred time, but only eight people
responded.
It was agreed to schedule meetings from 1 pm – 2:30 p.m.

Discussion Item: Discussion of large variants of grant amounts per unit
Due to time constraints items was not discussed. Nicole requested members to start
thinking about the large variants of grant amounts per unit. Nicole stated to Michael she
thought the Finance Committee could do some work in advance before bringing to the
Executive Committee.
Richard requested topic be added to the CoC Board agenda.

Adjourn

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)
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System Operations and Performance Committee
Meeting Minutes
February 4, 2021
Virtual Meeting
Minutes Submitted by: Nicole Bahena
***These meeting notes are considered draft until approved at the next meeting. If any adjustments are made before
approval, a new version will be posted.***

BOARD
COMMITTEE
DESCRIPTION

ATTENDEES

Per the CoC Charter, this Committee is responsible for: (1) Oversight of the Collaborative Applicant
through the establishment of a Collaborative Applicant Subcommittee; (2) Drafting and submitting for
approval by the Board of Lead Agency Memorandums of Understanding (Collaborative Applicant,
HMIS, Coordinated Entry System). (3) Annual administrative evaluation of Lead Agencies. (4) The
System Data Dashboard. (5) Reviewing system performance measures and performance.
Committee Members: Adam Rodgers, Amber Westbrooks, Andrea Dakin, Andy Pires, Audrey Thomas,
Carmelo Barbaro, Chris O'hara, David Dempsey, Laura Bass, Margarita Nieves-Gonzalez, Maura
McCauley, Otha Gaston, Sara Birchler, Vernis Barrier-Likes
Guests: Carrie George
Staff: Nicole Bahena, Carolyn Ross – All Chicago, Stephanie Sideman - CSH

BRIEF
SUMMARY OF
KEY DECISIONS
MADE

•

SOPC reviewed the concerns presented from the Service Providers Commission – Executive
Committee related to the HMIS MOU and Vendor Migration and decided to hold a special
meeting with SPC-EC to allow All Chicago to discuss their concerns.

ACTION ITEMS (INCLUDING ANY AREAS OF UNFINISHED
BUSINESS)

PERSON / PARTY
RESPONSIBLE

TIMELINE

Schedule a meeting between SOPC, SPC-EC and All Chicago

Nicole, All Chicago

Within 1 day

Schedule a meeting between the HMIS Committees and All
Chicago

Margarita – SOPC, HMIS
Committee liaison

Within 1 month

Agenda Items
AGENDA ITEM
SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

AGENDA ITEM
SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

Approval of Agenda & Minutes
•

•

Agenda was amended to remove the EHI Line of Action Data considering a
request submitted from the Service Providers Commission – Executive Committee
about the HMIS MOU and HMIS Vendor Migration.
Minutes were approved.

Collaborative Applicant 2020 Report
•

Adam reviewed the Collaborative Applicant 2020 Report. He noted that the report
follows the Collaborative Applicant Memorandum of Understanding (MOU) scope
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•
•

•

•

AGENDA ITEM

HMIS MOU Update and Request from SPC-EC
•

•

•

SUMMARY OF
SIGNIFICANT OUTCOMES
(MOTIONS, DECISIONS)

of work and that the committee is in support of the Collaborative Applicant’s
performance.
Chris noted that the CoC Board has approved All Chicago to apply for the Youth
Homeless Demonstration Project on behalf of the CoC.
Carmelo asked, what has been the process for setting goals for 2021? How might
this report feed those goals, or how can the goals for 2021 change progress on
this report? Adam stated that there are goals to enhance and develop a work plan
for the Collaborative Applicant Committee and the work with All Chicago.
Nicole mentioned that two focus areas for All Chicago are the CoC
Implementation Structure and expanding capacity for monitoring and program
evaluation.
Chris noted that the Local Evaluation Instrument committee, Ranking Policies
committee and monitoring subgroup are actively meeting under the Collaborative
Applicant bucket of work.

•

•

•

•

Carmelo provided context related to the HMIS Vendor Migration, noting that the
CoC Board at it’s December meeting instructed All Chicago to go forward with the
HMIS Vendor Migration despite the HMIS Working Committee having concerns
about training for the vendor migration.
The SPC-EC has now requested a meeting with SOPC among other items outlined in
their request document. Carmelo proposed that we focus the discussion on items
12 and 13 from SPC-EC’s request because those are within the purview of SOPC.
Item 11 demonstrates there is some confusion about accountability and oversight
of the HMIS Lead Agency. But for today, he asked that we structure the
conversation around these items and the group agreed.
o 12. Establish the HMIS Evaluation Committee as the body responsible for
the oversight of the HMIS Lead Agency as detailed on the MOU
o 13. Establish a competitive and reoccurring bidding process for the HMIS
Lead Agency
Margarita shared some of the concerns with the committee: they asked that she
presented the two requests which she can share after All Chicago provides a bit of
context.
Carolyn noted that All Chicago did see a copy of the letter on Wednesday and
asked to hear the recommendations from the HMIS Committee. All Chicago is
reviewing the concerns outlined in the letter and is looking forward to working
together toward a solution. All Chicago will respond to requests at Thursday’s
meeting which has been scheduled in response to the request. She noted that we
did not put on the CoC Board agenda to approve an HMIS vendor change, but the
Board did it. She also noted that managing two vendors has been challenging, and
All Chicago is experiencing contractual challenges.
Carolyn suggested HUD Technical Assistance to help create a governance
structure for HMIS that works best for the community. Nicole noted that SOPC
created Accountability Standards that deemed the HMIS Evaluation Committee as
the oversight body for the HMIS Lead Agency, and SOPC provided guidelines for
that oversight.
Margarita reviewed the concerns of the HMIS Committee related to lack of
transparency and timeline for the vendor migration and how it will affect
organizations.
Carmelo reminded the group that the CoC Board established the SOPC to have
oversight for all three Lead Agencies. The Collaborative Applicant Committee was
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•

•
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•
•
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•

•

AGENDA ITEM

explicitly made a subcommittee of the SOPC in the charter. We had many
discussions in SOPCs first year of existence to align the way the Lead Agencies
worked with their oversight bodies, and we developed a template for the MOU
that spoke to that. We agreed we would transition to 4 year agreements with the
Lead Agency with 1 year notice if the committee was going to make a
recommendation to change the Lead Agency. We renewed the MOU so it didn’t
lapse.
Margarita shared the HMIS Evaluation Committee requests that we update the
charter and that in the mean time the Eval Committee would carry out the
current MOU that was extended. The HMIS Evaluation Committee requests that
SOPC update the language in the charter to include the HMIS Evaluation and
Working Committee.
Nicole clarified that the current CoC Charter does designate SOPC as the oversight
body for the HMIS Lead Agency. A few meetings ago, SOPC officially designated
the HMIS Evaluation Committee as the oversight body for the HMIS Lead Agency.
Nicole shared that All Chicago and the HMIS Committee are not aligned in who is
the authority for the work.
Maura noted that we did intentional work with the Collaborative Applicant
Committee, and HMIS was next. Next conversation with HMIS Committee can
clarify the SOPC’s committee about the SOPC’s intention of what oversight is.
Audrey mentioned that distinct conversations need to be had, and that long-time
members of the HMIS Committee want their work recognized. They shouldn’t feel
like a thorn by bringing concerns.
Laura mentioned that it’s difficult to have the amount of communication that is
really effective especially when we need to move quickly. The providers are being
asked to trust that we will end up in a good place; and providers are struggling
with where they are being asked for input vs decision.
Andy noted that even if there aren’t opportunities for input, to know whether we
are on time with the migration would be helpful.
Andrea noted there might be a difference of what transparency looks like
between those receiving information and those giving it.
Carmelo asked the group – do we need to reconsider these positions?
o MOU would be 4 years, and a competitive process would only be open
once every 4 years.
o HMIS Evaluation Committee would be providing oversight and guidance
to the Lead Agency and responsible for making a recommendation to
renew the MOU and/or competitive bid process.
Carolyn asked for an opportunity to respond and put together information that
could help everyone feel more comfortable going forward.
Maura noted they are a funder and direct user, and funder of direct user. After
the Board Decision that happened in December to move to a new vendor, we
provided financial support with CARES Act funding because of the timing. There
are large system implications with the migration, and they are involved in some of
the conversations.
Margarita summarized that at this time, All Chicago needs time to respond to
concerns and she will share that with the HMIS Committees, and All Chicago and
the HMIS Committees can have a conversation about how we proceed.

Coordinated Entry System MOU & Reporting Template
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•
•

SOPC was not able to discuss this due to timing.
Nicole will schedule a new meeting to discuss this item.

2021 Administrative Items & Updates
•

SOPC was not able to discuss this due to timing.

Adjournment
•

The meeting was adjourned.
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Finance Committee
Committee Report for CoC Board
April 2021

BOARD
COMMITTEE
DESCRIPTION

CoC Finance Committee

CHAIR

Michael Banghart
Fred Friedman, Andrew Winter, Craig Savage, Larry McKay, Lashonda Milton, Mary Howard, Beth
Seaman, Jujuana Walker, Robert Cunningham. Chris O’Hara (Guest)

MEMBERSHIP

Steve Gaydos, Facilitator

MEETING DATES
SINCE LAST COC 4/7/2021
BOARD MEETING
VOTING ITEMS FOR COC BOARD
(to be approved as part of the Consent Agenda at the February meeting)
TOPIC

None

VOTING ITEM
FOR COC
BOARD
NON-VOTING ITEMS FOR COC BOARD
TOPIC

Review March 31, 2021 Financial Summary

SUMMARY

•
•
•

TOPIC

Finance committee guidelines

SUMMARY

Proposed committee guidelines were approved with modifications to the expenditure approval
process. In short, all expenditures considered regular and recurring are considered approved through
the budget process. All other expenditures will be approved individually by majority vote of the
committee. Major expenditures will be brought to the Board for final approval.

TOPIC
SUMMARY

The current fund balance is $95,008.
We are currently on target with the budget.
To date we have collected $24,480 in dues and the past due membership due balance is $5,950.
Most past due members have been contacted and payment is expected soon.

Review the HMIS vendor migration budget and discuss potential use of CoC reserve funds to help fund
the transition.
• The committee reviewed the HMIS migration budget, which indicates a deficit of approximately
$158,000.
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•

•

The committee discussed the potential use of a portion of the CoC reserves for this purpose. No
one on the committee objected to this concept. The committee would not make a formal
recommendation to the Board until it received a formal request from All Chicago.
All Chicago will make a formal request, likely for the next meeting.

TOPIC

Discuss financial benchmarking for HUD CoC projects.

SUMMARY

The Board executive committee was interested in doing some financial benchmarking for HUD CoC
projects. The executive committee proposed that the finance committee review this data when it
becomes available. No formal decision was made, but the committee was agreeable to this in
principle.
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All Chicago
CoC Board Updates
April 2021
NON-VOTING ITEMS & UPDATES
TOPIC

SUMMARY

HMIS Vendor Migration Update
On April 6, All Chicago shared an update about the progress to date on the migration. As mentioned in
the letter, the All Chicago HMIS team has been working diligently with Bitfocus to prepare the
configuration of the system, review and prepare all of the data included in the HUD specifications, and
audit the non-HUD defined fields and information included in ServicePoint that Chicago relies on. As a
result, we are on the cusp of being able to migrate all HUD defined data into Clarity. We have also
been working closely with Bitfocus to finalize a timeline that allows our community to begin using
Clarity with both HUD-defined data and all other data our community needs to support people
experiencing homelessness.
Simultaneously, Carolyn Ross and Steve Gaydos have successfully negotiated with WellSky to provide
a short extension to the ServicePoint contract. Their efforts mean we now anticipate launching
Chicago’s use of Clarity in late June or early July. Training for the community will occur in the 3-4
weeks prior to the new “go-live” date. All Chicago, Bitfocus and the HUD TA from ICF will be
conducting a webinar in the next week or two to review the finalized timeline with the community.
Funding for the migration has also been identified through a combination of All Chicago’s in-kind
funding, new funding from CFTEH, and DFSS support to leverage Cares Act funding.

TOPIC

Homeless Housing Expansion Initiative
The Corporation for Supportive Housing (CSH) facilitates the Chicago CoC’s Homeless Housing
Expansion Initiative (HHEI).

SUMMARY

The goal of HHEI is to identify, coordinate, support, and track housing projects as they move from
concept to completion to meet the Continuum of Care’s housing system goals by population and type
of housing intervention.
CSH prepared an updated HHEI report, which is attached as an addendum to this report.
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Homeless Housing Expansion Initiative Report – April 2021

About the Homeless Housing Expansion Initiative
The goal of the Homeless Housing Expansion Initiative (HHEI) is to identify, coordinate, support, and track housing projects as they move from
concept to completion to meet the Continuum of Care’s housing system goals by population and type of housing intervention. All new
Supportive Housing (Scattered-site, rehab and new developments), Rapid Re-housing, and Prevention/Diversion (that include rental
assistance) proposals will be reviewed and tracked through this process. The HHEI was formed by the Continuum of Care (CoC) Action
Agenda’s Pipeline Expansion Workgroup.
Through the HHEI application, Letters of Consistency will be issued for projects that meet the following critera:
• The commitment to help meet system goals as tracked through HMIS and Coordinated Entry.
• The commitment to create housing Housing First strategies and align with CSH Quality Standards.
• Population focus is in line with unmet needs as evidenced by community data.
• Costs are in alignment with a general understanding of financial modeling.
• Timelines are managed and projects have additional access to technical assistance and funding coordination.

Homeless Housing Expansion Initiative - Applications Received through March 2021
Project Applicant

Sarah's Circle
Over the Rainbow

Number of
Units

Model

Population
Letter of Consistency Status

Population

Number
of Units

Funding Sought

PSH

28

Approved with Conditions

Single Adults

28

City of Chicago; CHA

PSH

37

Application Withdrawn

Single Adults

37

City of Chicago; CHA

Applications from Prior Reports
PSH
NHP Foundation
Interfaith Housing Development
PSH
Corporation

30

Approved with Conditions

Single Adults

30

City of Chicago

42

Approved with Conditions

Single Adults

42

CHA

Families
A Safe Haven

PSH

30

Denied

City of Chicago

Single Adults
Youth

MVAH States Development LLC PSH

5

Approved

Single Adults

5

City of Chicago; CHA

MVAH States Development LLC PSH

6

Approved

Single Adults

6

City of Chicago; CHA

PSH

100

Approved

Single Adults

100

City of Chicago; CHA

PSH

8

Approved

Single Adults

6

Families

2

Holsten Real Estate
Development
People's Community
Development Association of
Chicago

City of Chicago

Mercy Housing Lakefront

PSH

35

Consideration Only Preservation

Single Adults

35

City of Chicago; CHA

Heartland Housing

PSH

24

Approved

Single Adults

24

City of Chicago

New Pisgah Community Service
PSH
Organization

70

Approved

Single Adults

30

Families

40

City of Chicago; CHA
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Homeless Housing Expansion Initiative Report – April 2021

Project Applicant

Number of
Units

Model

Population
Letter of Consistency Status

Population

Number
of Units

Funding Sought

Single Adults

7

Families

61

Approved with Conditions

Families

9

Continuum of Care

14

Funding Position

Families

14

Continuum of Care

10

Funding Position

Youth

10

Continuum of Care

TH-RRH

60

Denied

Youth

60

Continuum of Care

PSH

44

Approved

Single Adults

44

Continuum of Care

Housing Opportunities for
Women

RRH

15

Approved

La Casa Norte

RRH

30

Funding Position

Renaissance Social Services

TH-RRH

10

Approved

Above and Beyond Family
Recovery Center

PSH

A Safe Haven Foundation

PSH

9

Catholic Charities

RRH

ChildServ
Community Assistance
Programs
Facing Forward to End
Homelessness

TH-RRH

68

Denied

Single Adults

Continuum of Care

Continuum of Care

Families
Youth

30

Single Adults

Continuum of Care
Continuum of Care

Families
Sarah's Circle

PSH

98

Funding Position

Single Adults

98

Continuum of Care

The InnerVoice

TH-RRH

13

Funding Position

Single Adults

13

Continuum of Care

17

Funding Position

Families

17

Continuum of Care

Unity Parenting and Counseling RRH
Brinshore Development
Chicago House and Social
Service Agency

PSH

8

Approved with Conditions

Single Adults

8

City of Chicago; CHA

PSH

13

Approved

Families

13

CHA

Gorman and Company

PSH

64

Approved with Conditions

Single Adults
Youth

CHA

Familes

Approval Summary
Total Units Approved

658

Total Single Adult

434

Total PSH

549

Total Family

95

Total RRH/TH-RRH

109

Total Youth

40

Total Units

Needed

Approved

Total PSH

4237

549

Total RRH/TH-RRH

4666

109

Total

8903

658

Note: Population unit breakdown
not available for all projects
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