
0:06 
Good afternoon, everyone, and thanks for attending our webinar today. My name is Nicole ..., 

and I'm the Vice President of Community Partnerships and Chicago. And we will be hosting 

today's session and presenting a little bit of information at the end. We do keep everyone muted 

on this call. And so the important thing to know is that you should use the questions pane to 

submit questions. And we are tracking those questions. 

0:29 
We try to get to as many of them as possible and during the session. So please use that as a 

resource for you today. 

0:38 
We'll also be trying to copy and paste some of the links on the slides into the chat. But just know 

that you will also receive a PDF of the slides. 

0:47 
And we posted on our website in Slack so that you can actually click on those links. There'll be 

active. 

0:53 
Hmm. 

0:54 
So let's get started by sharing our agenda. 

0:57 
So we're gonna spend the first part of today, talking about Coburn 19 response, with updates 

from both CD, PH, and the FSS, and then we'll do an AHI update, and then there's a hefty 

general announcements section at the end. And so, hopefully, we'll have time for all of those 

items. 

1:18 
Item to note is that the next webinar for this webinar series is going to be on Friday, April 16. So 

make sure to have that lender. 

1:28 
We have heard that there are some issues with sort of like announcement that went out, or the 

reminder, that when I was in London time, so we're still working with goto Webinar on fixing 

those. And so it's just best to sort of like, add it to your own calendar. Know that it's Friday, 

April 16th, from, from 1 to 2, And so that you have that there. And then, it's the same link to 

join. 

1:55 
With that, I'll turn it over to Mary Kate, with CDC each. 

2:05 
Extra cost. 

2:06 
Hi everyone, this is Mary Kate Schroeder. I am the project manager for shelter based Services 

and crunching in isolation at the Chicago Department of Public Health. 

2:15 
I am really excited to join today and share some updated information on vaccinations. 



2:21 
I will also be talking through three key data points that we would like to update each month for 

this webinar and continue to look at with all of you. And I hope this is a helpful framework for 

how we think about the current state of ... 

2:35 
in the shelter system and revisiting this data to just see how things have progressed. Now that 

vaccinations are well underway. I also want to invite questions and feedback. 

2:48 
For me, I'm on the CDE PH Section to help improve the usefulness of the content and say that I 

really appreciate it, a lot of the questions I got last time. 

2:57 
Even if I'm not able to answer live, definitely we take them back and it just helps, you know, 

continue to push. 

3:07 
So, I wanted to start with some vaccine updates. 

3:10 
So, we are still in one B, which covers frontline essential workers, Chicagoans over 65 and non 

healthcare residential settings, like shelters and March 29th we are still planning to move to one 

C. So, many more people are going to become eligible in one CD. 

3:29 
And in our next slide, I will provide some details on how to get a vaccine appointment if you're 

not part of a vaccination event. 

3:38 
Next slide, please. 

3:43 
So, there are four ways Chicago residents can get a ... vaccine. 

3:48 
I would encourage you to review these options for yourself if you are not part of a shelter 

vaccination event and also share broadly with clients you might serve or also friends and family 

who might become eligible A one C. 

4:03 
So, the four ways are, one, your healthcare provider. 

4:07 
So, your first contacts, you should try to reach out to a healthcare provider. And this includes 

primary care, providers, health, clinics, or hospitals, where you might have gotten medical care 

in the past over 350 healthcare providers have signed up with CDC to distribute vaccine. And 

some providers are reaching out directly to schedule appointments with their existing patients, 

prioritizing those who are older with more underlying conditions. 

4:32 
Healthcare providers can also still continue to sign up, so on that number is continuing to grow. 

4:41 



The second option is pharmacies, so all the pharmacies listed here, there's a hyperlink to their 

individual sign up. 

4:50 
Um, so, I think Nicole will send these slides out, if she hasn't already, and you can click on now, 

is this, this also on the CD PH site, which I linked at the bottom. The third option is, some 

employers will be getting scheduled vaccine events. 

5:05 
I don't know that this will necessarily apply to many folks on this call, as they employers are 

places like warehouses where there are hundreds of employees. 

5:16 
And it would make sense to schedule an event and efficiently kinda capture everyone at 

once. And then the fourth option is CD PHS partnered with ... doc. 

5:25 
And you can schedule vaccines there, should you not have a healthcare provider or a pharmacy 

in mind. 

5:33 
And then the other thing I just wanted to highlight is: the United Center has opened for people 

who are still qualified. Haven't gotten an appointment in one D. 

5:43 
I know that it has filled up very quickly, And so you can schedule appointments through, call 

center, the number is here, and the hours as well. 

5:56 
But just want to flag that I went in, anticipate pretty high call volumes for that option. 

6:04 
Next slide, please. 

6:08 
I also wanted to share that Cindy PH is starting a program for people who are homebound. 

6:13 
Um, and so, this resource is coming online, and it's for those who are either a senior, or someone 

with a disability who requires in home assistance. 

6:27 
Maybe it has adaptive equipment, and we're leaving home would be really challenging and, but 

not be possible to make it to a vaccine appointment. 

6:35 
This service is being provided through uniform Chicago Fire Department, community, 

paramedics who can produce ID. 

6:42 
But, I just want to flag that it's a limited resource. 

6:46 
And so, we're trying to really set it aside for folks Who, if, if this service was not available, 

would not be able to get vaccinated, and if you're having any trouble with that link, there is a 



phone number here, and also coronavirus at chicago dot gov, um, you can reach out there for, for 

help getting, that's scheduled. 

7:11 
Next slide, please. 

7:17 
I also just wanna acknowledge that getting an appointment I've heard for many people is very 

challenging, and it might take some time. 

7:26 
Because so many people have become eligible and B, and even more will be eligible, and, you 

know, nationally. We do not have enough supply, as we would like. 

7:37 
So while we're waiting, we can continue to make education available and encourage people to 

ask their questions and learn more about vaccinations and south. Lawndale Christian Health 

Center at Heartland Alliance Health have been really great educators to many shelters. And 

while they're not in the slide, they are incredibly valuable resource and their e-mail at a later 

slide. If you wanted to reach out to them, but also, the CD PH website has a ton of materials, 

they're translated into Spanish and many other languages. There are videos on, you know, what 

is an m-r.n.a. vaccine? 

8:17 
A lot of question and answer sessions were recorded how the vaccine works. 

8:22 
And then, there's a link here to downloadable materials, so things like flyers, that you might want 

to hang up at sites. 

8:29 
And then every Tuesday and Thursday at 11, our commissioner, doctor ..., does a live Q and A 

on Facebook, and so you can ask questions. They're using the hashtag. 

8:40 
Next slide, please. 

8:49 
OK, so I also wanted to share three charts today on positivity rates, isolation utilization, and 

vaccine administration. So these are three metrics that we'll want to revisit each month to help 

understand sort of where we're at in the shelter system. 

9:08 
And this first chart here is our percent positivity in Chicago's shelter population. 

9:16 
And so in November, we were at 6.2%. 

9:20 
And we've steadily declined February. 

9:24 
And so as, as our as vaccination efforts continue, we also hope to continue to see this percentage 

fall. 



9:33 
And I am optimistic now that our shelter based service teams have been able to provide some 

infection control measures, things like hand-washing Station Plexiglas. 

9:42 
I know that your sites are continuing to practice social distancing and masking. All of these 

things help contribute to making sure that this percent positive positivity rate continues to fall. 

9:54 
Next slide, please. 

10:00 
So this chart is showing our average census for each month at a safe haven, which is our 

supported isolation site. And so this average includes people who might not be living in shelter 

or experiencing homelessness. 

10:14 
Because a safe haven is open to everyone in Chicago, but it's also important, because this is 

where people from shelters are often going to isolate, if they test positive. 

10:26 
And our census at a safe haven in March is actually even lower now than it was in February. And 

so, we're seeing fewer people need isolation, as we're also seeing fewer people test positive. 

10:39 
I also want to say a safe haven is continuing to provide support in isolation to those who need 

it. So please keep referring people. 

10:47 
It's a really valuable resource to prevent the spread of covidien shelters and also just in our 

community. 

10:54 
Um, and so we'll continue to look at our isolation numbers in the coming months webinars. Next 

slide, please. 

11:08 
This is the slide I am so excited about, and as of March fourth, we have given 2671, first and 

second doses across shelters. 

11:21 
And so this number is actually even higher today because Lawndale Cristian Health Center and 

Heartland Alliance Health continue to go out daily and provide vaccines to people living in 

shelters as part of these vaccine events and the next time we meet. 

11:36 
I am hoping to have calculated an uptake percentage for Shelter South. 

11:40 
Ah. 

11:42 
The percentage that I think we'd like to see us somewhere above 70% of people who are living 

and working in shelters are vaccinated. 



11:52 
And we will work very hard to continue to provide vaccines and provide education so that people 

feel comfortable getting a vaccine. 

12:01 
I am hugely thankful to ... Health Center, heartland Alliance Health for providing these vaccines 

and shelters, and also want to add. 

12:08 
Heartland Alliance Health And the Ministry are vaccinating our on shelter population as well. So 

they're visiting encampments. 

12:16 
And night Ministry has offered it through their bus and other programs. And so thank you to 

these providers for doing some really hard work over the last seven weeks. 

12:27 
Um, it's, it's very exciting to see this many people have been offered a vaccine and I cannot say 

thank you enough. 

12:38 
And so, we'll continue to look at vaccine uptake as a great indicator of how we're doing in 

shelters. 

12:46 
Next slide, please. 

12:54 
So depending on the vaccine provided, it can take two weeks following the second dose for 

people to develop full immunity. 

13:05 
What I really am trying to highlight here is no way we can get vaccinated. But we also have to 

continue to not drop the ball on our infection control measures. 

13:14 
So, continue to mass, continue to practice social distance, saying, continue to wash your hands. 

13:20 
Um, we don't know. 

13:23 
Yeah, For sure, whether people who are then vaccinated can develop an infection without 

symptoms and spread the virus to others, there is data continuously coming out on this that just 

gets better and better. 

13:34 
But it's better to be safe than sorry, right. 

13:38 
And so, you know, some people across our shelter system might also decline vaccination Or 

they're not able to be fact faded immediately for specific health or personal reasons. 

13:49 



And so we want to continue to just remind folks to wear a mask washer distance and wash your 

hands. And I also wanted to flag in the link here, there's an updated guidance for shelter's on 

some of the new variants. 

14:07 
And, um, just some other continued guidance. 

14:11 
So we, every, every so often, we update this, and you should continue to check the website for 

updated guidance, if you haven't received it already. 

14:20 
Next slide, please. 

14:23 
Then finally, I wanted to remind folks of what to do when a shelter guest or a staff member 

symptomatic. 

14:30 
And so symptoms are discovered. 

14:33 
We want to isolate the individual and form our ..., or shelter based service team, perform rapid 

tests, if available. 

14:43 
Then, if it's negative, continue to discuss that with your shelter based service provider, and then 

retest if symptoms worse, and if they're positive, please utilize a safe haven, supported isolation. 

14:59 
And then inform your ..., which is ..., Heartland, FSS, and your CDC, I, via the e-mails below. 

15:10 
So while vaccines are here, and it's very exciting, we also want to make sure that we continue to 

isolate where needed, and we continue to test as needed. 

15:23 
All right, next slide, please. 

15:27 
Thanks, Mary, Kate, I think. 

15:32 
Was that the last of your sites? 

15:34 
That is, I was going to hand it, Tamara, unless there are some questions for you. 

15:39 
There are some questions if you want to toggle over to the questions section, there's several of 

them. I think some of them you might have answered, but it might be good to just look through 

them again. We can give you a second to. 

15:54 
And over there? Yes. Thank you. 



15:56 
So, is there The first question I'm seeing is, Is there plan to schedule on-site vaccine events at 

PSA settings once once the weekends? 

16:09 
There is not a plan to offer on-site vaccine events at TSH units, or other scattered site housing as 

soon as it begins. 

16:16 
Aye. 

16:17 
I think I addressed this in the slides, but folks will be able to make appointments through one C, 

but if they are truly homebound, um, there is also a service available to get an on-site vaccination 

in those cases. 

16:31 
But, we would want people to either utilize, you know, an event through the Protection Plus 

Initiative or their primary Care provider, or a pharmacy offering vaccines. 

16:42 
That, obviously, know, there are going to be people who are not able to leave their unit and so, I 

will want it make sure that they get a vaccine through that homebound program. 

16:54 
Can you share which sites have Pfizer and which have Madonna? 

16:58 
We have been giving the turnout at our shelter vaccine events. 

17:03 
Johnson and Johnson has been approved since we got started and we I cannot guarantee a steady 

supply of that yet. So, primarily, it's been maternal. 

17:14 
And then also, I think it's just important to share, you know, vaccines are supplied on a weekly 

basis. 

17:19 
So as we get deliveries, they are going out the door. 

17:24 
And so, this, this changes week over week, but primarily, fizer has been going to places like 

hospitals or, you know, like sites where we're doing vaccines consistently because of the storage 

issues with Pfizer. It just does not travel as easily. 

17:45 
Mmm hmm. 

17:49 
Question on the isolation chart, so is this due to vaccination or individuals not coming to shelters, 

if they feel safe? That's a good question. 

18:01 
I think it's hard to just attribute it solely to vaccination. 



18:05 
I think we're seeing just to fewer testing events events scheduled, because we're not seeing as 

many cases being reported. 

18:15 
Well, with that said, strongly encourage, you know, if people are symptomatic. 

18:21 
Using the rapid testing requesting testing to be scheduled, all of those things continue to be 

important. 

18:27 
I think it's too early to tell, really, make decisions. I think we just want to continue to look at the 

data together. 

18:42 
Um, if you're this, this is a question around if your shelter hasn't been contacted yet. 

18:49 
So, the e-mails that are on the screen for reporting symptoms of an individual, you should 

contact Lawndale Heartlands, those e-mails, if you are still needing your shelter to be scheduled 

or vaccines, but at this point, I think they've made contact, um, with the majority of shelters. 

19:15 
How long will a Safe Haven continue to be available? 

19:19 
We have no plans to stop providing support and isolation. I think that's a critical part. 

19:27 
Our approach to this pandemic has been having an isolation facility. 

19:30 
So, um, there is now update there. And a safe haven has been a fantastic partner. We're 

continuing to work for committed to providing isolation. 

19:45 
Could CDP share with shelters they've been in? 

19:47 
I think only DFS has funded. I think this question is about vaccines and we are vaccinating all 

shelters. Not just those that are funded by the FSS south. 

19:59 
Um, we've, we've visited, I think the majority of shelters, if not all of them, prefer doses there 

might be a handful left where we're just working on scheduling. 

20:11 
Um, but yes, we are in all shelters, shelter based service teams are available, um, to any shelter 

regardless of how they're funded. 

20:24 
I think that's it for questions for me. 

20:25 



So um, please continue to ask. I look at this and I look at the questions at the end of the webinars 

as well if there's any more but I'm going to hand it over to Mara .... 

20:42 
Hi, good afternoon. 

20:44 
I'm Morra Macaulay, Deputy Commissioner for Homeless on Domestic Violence Programs at 

FFS. 

20:51 
Today I just have a few updates about our ongoing outreach and shelter decompression. 

20:58 
So as Mary Kate mentioned, we are working very closely. 

21:04 
CTPAT, Heartland Alliance and the night Ministry, along with our Homeless Outreach Program 

Mobile Unit to expand vaccine access to our unsheltered residents, they're also continuing testing 

capacity through those providers and a mobile unit as needed. And we're continuing our regular, 

citywide canvassing, and outreach with all of our outreach delegate agencies and partners, and 

just continue providing the preventative measures that the teams have been doing for the past 

year of the pandemic. 

21:44 
Um, we're also continuing to work with all Chicago and our outreach partners to build on the 

success of the first two accelerated moving events that happened, or unsheltered individuals, and 

next week, we'll be working on a third Accelerated moving Event, at an unsheltered location. So 

we're continuing to just expand connections, to the Expedited Housing Initiative, to our 

encampment and unsheltered location. 

22:15 
Next slide! 

22:20 
The other that is continuing to focus on shelter decompression and supporting our shelter 

providers at the hospital in that effort. 

22:30 
We are continuing to operate our 400 beds at alternate shelters. 

22:38 
There have been some recent changes, so we're continuing with Primo's Center to manage the 

Young Women's Leadership Academy, Alternate facility for single, women, and family at that 

location. 

22:52 
And at the beginning of March, we actually relocated the shelter that wasn't calumet High 

School, to the hotel jullien, which is where it will continue to operate until until further 

notice. But we will continue to have 200 bed. 

23:09 



First, single men at that location are overnight, shelters, and are you shelters that we're operating 

at overnight. 

23:19 
Shelter will continue to operate 24, 7, at least through June 30th, and then this is really to help 

ensure that rather than have a safe place to be during the day and to reduce. Just in and 

out. Opportunities are out of necessity and then provide safe space or quarantine any event that 

that come up. 

23:43 
Um, as I mentioned before, we're continuing to really work with ..., too. 

23:51 
Evaluate, you know, how the trends are, how the trends are looking with positivity, rates, 

explanation, uptake, and access. 

24:03 
They use that isolation to just continue thinking about how long we will need to continue shelter 

decompression and when we'll have the opportunity to safely restore our bed capacity. 

24:18 
Um, and so, again, we will be having many more conversations about the Will will be seeking 

feedback from our shelter providers in a very, in a variety of different ways. 

24:31 
And we will be co-ordinating the timeline with ... and our shelter providers, and, again, 

providing support at that happen. 

24:42 
We are also continuing to support the expedited Housing Initiative within our shelter system as 

well, too, to inquiry, movement into housing from the shelters as well. 

24:54 
And then one last announcement that is not on the slide because it hot off the presses, but TD PH 

is working with the Kennedy Forum. 

25:08 
And they're going to be leading a mental health awareness training on March 26, at 2 0 PM that 

is open to any the provider that interested. So we will make sure as soon as they get a flyer we 

will make sure that that gets out to all of our delegates and we'll share it with all Chicago to get 

out. 

25:29 
The EOC listserv as well. 

25:37 
And I will time to see if there are any questions. 

25:43 
I don't, I'm not seeing any questions at this point, so I am going to turn it, Oh, did I miss 

something? I was just gonna say, Yeah, I don't see any either. 

25:56 
I think one just came in about Oh, right, I see. 



26:03 
So, there's one question about how long will the additional the alternate shelter be open? 

26:10 
And, I think that's where, I think I touched on this, by saying we're continuing to operate them 

and really working with ... to look at the factors that Mary Kay presented on in her presentation. 

26:26 
At this time, you know, we're predicting, you know, at least through June 30th, and that's the 

same timeline or the youth overnight, and the other overnight shelter. 

26:38 
Um, they will be continuing to operate through June 30th, you know, for sure. 

26:46 
And then, we'll be having this conversation move forward about, you know, beyond June 30th, 

but that's the current trajectory. 

26:58 
I think that's it. 

27:07 
I will hold. 

27:09 
Yes, thanks, yeah. And people keep, keep putting your questions in, because we can stop and 

answer more of them as we go along as well. So I want to provide some updates about the 

Expedited Housing Initiative. So I'll show you some data first. So we've been tracking the 

number of accelerated moving events, were referred to those in her presentation just a bit 

ago. And we track them in a lot of different ways, overall: Their spend 17 total held But we're 

also tracking. 

27:41 
Certain sub populations are targeted, some groups of the AMU, so that includes youth 

encampments and families. And so we've held to accelerated moving events at youth sites to for 

encampments. A third one is coming up next week. And then we've held that the goal was to 

have to already done for families. But due to the snowstorm several weeks ago we actually had 

to collapse to Amy's together. So that's why there's a point five there. 

28:07 
So, we held the AMA. 

28:08 
We just held it at a combined site with another type of amie. 

28:13 
Um, if you look at the chart over on the right, it's just a geographic distribution of how aware 

we've held the accelerated moving Events. 

28:21 
So we're keeping an eye on that to make sure that we are covering all all different parts of the 

city as we go. 

28:30 



So, you can view the upcoming Amy schedule and the selection criteria that we use for where we 

are going to go to the next accelerated moving event at the chicago dot org slash .... I scroll all 

the way to the bottom, and you can see, I'm the most up to date information there. 

28:51 
In terms of the total number of people and households that have gone through an accelerated 

moving event, that number is 732, 635 of those have actually applied for a unit. So we always 

lose a few people who, after going through the process, decide not to select a unit to apply for. 

29:11 
Of those 286 have actually moved in. So you can see the percentages here. 

29:17 
And that 286 number, we always like to sort of tried to understand what's going on between 

those that applied for a unit and those that moved in. 

29:25 
And so, that's the chart down below here, where you can see that of the 286 that were housed, 

there's an additional 124 where there's an application or an inspection pending. 

29:37 
There's more 35 that have either lease signing in progress, or there are literally moving in. And 

so, the total that are either housed are, well, on, their way to housing. In a very short period of 

time, is 445. 

29:51 
That leaves another almost 200 people that are moving a little slower through the process 

because they require specialized attention, they might have accessibility issues, criminal 

histories, that are justice involvement, that are a little more tricky to, to work with, and or, and 

numerous other things going on. And so, those are where a lot of the effort, right now, is going 

into, to figuring out how do we move those cases forward. 

30:19 
We also have been looking at our data in terms of race and making sure that we are engaging 

people and not disproportionately impacting black or African American people through the 

process. 

30:33 
So you can see here that the number of blacks, people and households that were engaged in an 

ami is 80% 82% of those have applied for a unit and 86 have moved in. 

30:45 
Um four. 

30:47 
For white people, who are white households, who engaged in an ami, it's 15%. 

30:52 
12% of those, apply for a unit, and getting blocks, I can't see the last percentage number 

there. 11% have moved in, and then there's an other category, as well. 

31:04 



So I know I referenced how you can access the upcoming enemy schedule. We only have it 

scheduled through March 22nd, at this point, but you can always access the more up to date 

schedule once it's posted there and we always share it on this website, as well. So as more 

mentioned, we hope to do an encampment. one next week and then, the week of March 22nd, 

we'll be going to Pacific Guarded Mission and the Safe Haven Foundation. 

31:31 
So, I want to share, I know a lot of you who are on the session, either are partners who do 

housing liaison work, or it might be shelters that are having housing liaisons come into your 

shelter sites. And so just a quick note about the housing liaison role, with the Expedited Housing 

Initiative. 

31:46 
So these accelerated moving events that we hold at shelter sites, or at drop in centers or 

encampment locations, or how we get momentum and energy and a bunch of concentrated work 

to get people housed at a shelter site. 

32:02 
The work really happens by housing liaisons, along with the partners at the sites, where we're 

going to, So at ..., staff from agencies that partner with Chicago, these are the housing liaisons go 

on-site to help participants obtain housing. 

32:20 
And then after we, we leave staff from those agencies may also be coming to the shelter sites on 

a case by case basis to do follow-up work with clients. And so, if you see people coming and 

going on, and you're not sure sort of who are these housing liaisons coming and going, what do 

they want to talk to some of the participants? Please make sure that all of your staff at the shelter 

sites or, or drop in centers know that, that this role exists. that it is part of the expedited Housing 

Initiative. And if you have any questions, please feel free to reach out to us at anytime. 

32:58 
And just wanna shout out to all of our partners who are either subcontracting and doing work as 

part of the Expedited Housing Initiative. 

33:07 
And, or supporting it in other ways. So, we have a help. 

33:10 
A lot of housing liaison partners that have that role I just described, we have onboarded, about 

eight new rapid rehousing partners as part of this initiative. 

33:18 
The total goal is to have about 70 case managers that are working to, how's the people going 

through the expedited Housing Initiative. And then, of course, we have several system 

partners. Center has an unhealthy SH ... and the Chicago Furniture Bank. The Chicago Furniture 

Bank is helping us get furniture delivered to all of the participants going through the HIE. 

33:41 
And so this can give you a little an idea of the scale of the initiative that we're working on as 

well. 

33:49 



I'm going to pause there and see if there are any questions, and, moreover there any other 

questions that came in while I was talking that you would want to address? 

34:06 
I don't have any that, that came in specific to the above, I'm answering a few in the question box. 

34:12 
I didn't get picked up. 

34:15 
OK, so, one question about the Accelerated Moving Events is, are there going to be additional 

events scheduled for March and April? And the answer is, yes. Absolutely. We anticipate 

accelerated moving events will exist in some form or another for probably the rest of the 

year. The, this cadence at which, and the pace at which we can schedule them, I think, has a lot 

of variables attached to it, including the staffing and the caseload of the housing liaisons, site 

availability, and things like that. 

34:43 
But, the, we anticipate scheduling them, or for quite some time. 

34:56 
Just looking at other questions that I have answers to. 

35:07 
Um, someone asked, if the housing liaisons can let staff know they'll be coming instead of just 

dropping by, that's something I can definitely take back to my team that manages the housing 

liaisons just to let them know what some of the best practices are around that. And making sure 

that that stuff, now, I would hope that they would be doing that, but it's always good to make 

sure, So thanks for that, for noting that. 

35:34 
Someone asked, Is there a way to find out who the liaisons are for all the clients in the 

accelerated moving event program because sometimes guests' forget or lose a card or don't know 

or understand where they are in the process and then staff. 

35:47 
I don't know who to contact to follow up. That's another great one that I'll take back to my team. 

35:55 
I think there probably is a way, a mechanism that we can maybe use HMIS for that, but 

otherwise we can certainly provide sites with a list of client IDs eddings assigned housing 

liaisons. 

36:15 
Someone asked if the ... or the accelerated moving events are only for people who have tested 

positive for covered. And the answer to that is no, actually the accelerated moving events right 

now. And you can read more about this, based on that, Amy criteria schedule. 

36:29 
But what, what we're doing, or what we did, is have as many people in our homeless 

management information systems, that the database we all use to track participants that are 

experiencing homelessness. So, we had as many people as possible, go through a high risk screen 

or covert 19. And so, we used CD, PH, and CDC criteria to establish those that were at high risk, 



or a negative outcome. If they were to get, code, my team, and we are then running data. That 

shows where the most people are that are in that high risk category and trying to schedule 

accelerated moving events at those sites first as things are changing. You know, we are 

considering and working with ... to understand the implications of this, but, you know, 

considering what, what needs to change if the world is changing? And so, I think those are 

conversations that are starting now, and they need to continue, as well, so hopefully that answers 

that question. 

37:33 
Someone asked, if your agency has already had an accelerated moving event, are you able to 

refer more clients? And the answer to that is no. Not right now. I think that is also coupled with 

the, the piece that we're trying to figure out what what is changing now, That? The world is 

changing a little bit, and what does that look like? So stay tuned for more information. 

37:57 
Someone asked, what is the mechanism for accelerated moving event tenants who need to move 

from rapid rehousing to ... once, housed, and so, right now, we have a scattered site, permanent 

supportive housing workgroup, that, is helping us establish the process for that, And so, it's 

definitely in the works. 

38:14 
But the goal is, and the way, the Chicago Continuum of Care prefers to use its rapid rehousing 

resources, it uses a progressive engagement model. So even though we may know that somebody 

is going into rapid rehousing and they might be eligible for ..., we want their case manager to be 

able to help make that decision with the client. with the participant and using some criteria. Just 

so that we're not assuming anything about any particular person, there's, there's limited data that 

shows who, how we can predict who will be successful in rapid rehousing. So, we just want to 

make sure that we are preserving those ... 

38:54 
resources for, for people that really need them, and so we're working on what those protocols 

look like. 

39:09 
There's a lot of good questions, so just give me a second while I read through them here. 

39:28 
Someone asked a question about, is it possible to obtain a release for information upfront with 

the, probably, between the housing liaisons and, or all Chicago and the site, just so that when 

information needs to be shared over the phone that the, the site understands that they are allowed 

to share that information? 

39:45 
So, I'll take that back to the team to, I don't have an on the ground understanding of exactly what 

protocols are in place, so, but it's a great question, so I will, we'll be in touch about that. 

40:03 
A couple more similar questions about how to get access to the expedited Housing Initiative. If 

you've either had an Naomi say, or haven't had an AMA site, like, how do we get people housed, 

right? So, like I said, we were really focused on using that Amy selection criteria to make sure 

that we're connecting people. 



40:22 
Those that are highest risk to the Expedited Housing Initiative, and we're having conversations 

about what that looks like going forward. 

40:36 
Someone asked a question about when the rapid rehousing voucher expires, how much support 

will folks get if they can no longer afford their housing? 

40:44 
So great question. 

40:45 
So pretty soon, I would say, within the next month, we'll have, I'm hoping to publish some 

information about how many people we think will sort of like be moving on from their subsidy at 

various points and what the long term housing paths could look like for them. We're having a 

conversation with the expedited Housing Leadership Team today. That really starts to get at how 

do we intentionally connects people who may not be able to afford their unit to other options? So 

some people, we know, we'll go into permanent housing, some people will need to find 

roommates. Some people will return to living with family and friends. Some people will need to 

get connected to a subsidy. 

41:25 
It's really hard to make predictions about how much of each type of outcome we will 

experience. But we want to make sure that we're prepared as a system. And just a note about 

when the vouchers expire that the money has to be expended by September of 2024. 

41:45 
The way, our model of trying to serve 2550 people does Not mean everybody can stay in rapid 

rehousing for that long. So we also want to balance, we don't want to kick people out before they 

are ready, but we also can't afford to keep everybody in for two years, if we want to hit our scale 

of serving as many people as possible. 

42:03 
So, some really tough questions that the leadership team and the board and the, the partners that 

we're working with are grappling with right now. 

42:23 
two more questions about how do you get a housing event at your agency? So, I would suggest 

you read the AMA selection criteria and we hyperlinked to that, so I would, you know, just get 

really familiar with that. There's no way to sort of like request that an AMB come to you, 

because we really are using data to drive those decisions. But, like I said, we'll have more 

information about if we're able to sort of, you know, change the way that we're doing this, 

coming soon. 

43:04 
OK, and then one other question about, have you considered applying for technology or Internet 

access grants that are available for keeping in touch with clients. And I'm not sure we, I 

definitely don't think we've done that. But we have been able to secure phones. 

43:20 
So we are running a pilot program right now where all of our rapid rehousing providers can 

assign a cell phone to participants that don't have a phone so that, at minimum, they can keep in 



touch via phone. So hopefully that's meeting some of the needs, and then we can check in with 

our rapid rehousing providers to, or if you are one of those rapid rehousing providers, and feel 

like we should be doing more to support people in their house. In their homes. Let us know. 

43:58 
OK, great, so I'm going to keep reading through I think that I have 1 or 2 more questions, but I 

want to read them a little more. 

44:04 
I just want to revisit. Mary Kate, are there other questions from your section that have come in 

since you had a chance to? 

44:15 
To answer some of those, you can guess a few more come in. 

44:23 
Yeah. Just, one was, Chicago be vaccinating one C and a citywide effort. So, one C does not start 

until March 29th. 

44:34 
And if you visit the city page website for Protect Chicago Plus, there's 15 zip codes that they are 

15 neighborhoods that were prioritized based on that. 

44:48 
The Chicago Covert Index, specifically as highest risk, so places that we would strategically 

target Burst to reduce spread, and, and, also, through a lens of racial equity cell. 

45:00 
Those are not the only 15 areas, the city will eventually roll out to all neighborhoods, so I would 

go to that protect Chicago flash site there. Their plans are there. 

45:11 
Are people being asked to show ID? That's a, that's a good question. 

45:16 
That I do not have the answer to, But I, I think it's gonna, also, if we go on the website, it'll 

probably be there, but I'm like that to ask. 

45:24 
I think we want to, generally, like, vaccines shouldn't be low barrier. And so, my understanding 

is that we do not ask for identification, typically. 

45:35 
There is a question on Calumet Hospital that I will also check back and try to get an answer to, 

and then. 

45:45 
There was another question raised on the deliver deliver of the vaccine education specific to 

youth and requesting an African American male to come speak to some youth. 

46:02 
I think that's a great point, and, and yes, there are, um, a lot of the C P H videos are doctor 

already, so I think, um. 

46:14 



Let me talk to some of our providers, and I'll try to figure out which shelter this was specifically 

for, but I think lawndale, or hartland, might be able to provide, a staff member, and also, when 

we send out the e-mail, I can also look for some other aye vaccine videos, as well, and then are 

there efforts for co-ordinated events for in candidates to get vaccinated? Yes, So the night 

ministry and Heartland Alliance Health are working together to vaccinate the unsheltered 

population, They've covered a variety of encampments already. 

46:51 
And we'll continue to do so. 

46:53 
I think that's it for the questions. 

47:02 
Great, Thanks, Kate. Someone put a great note in there about how to get access to an accelerated 

moving event. Just make sure that you're updating the medical vulnerability in HMIS. We can, 

you can go to, if you don't know how to do that. 

47:17 
There's a little video on the HMIS website that you could watch. But that is definitely one of the 

main things, so we pull the data on a regular basis and use that to, to go to sites. 

47:33 
Someone asked, how do we speak with regarding securing clients and cell phones? And the 

answer to that is those are right. Now, it's a pilot program that, we're just operating for a few of 

our rapid rehousing partners. 

47:46 
So if you are one of the rapid rehousing partners working for the Expedited Housing Initiative, 

you can talk to the year contact from all Chicago. 

47:57 
So, you probably have like an associate assigned to you, you can ask them about that. 

48:11 
I think those are all the questions I can answer, And so I just want to flip over to a couple of 

announcements. 

48:19 
So some of you all might have gotten an e-mail about this recently, but we wanted to make sure 

that everyone knew about this temporary food benefit program. So it provides six dollars and 

82% per day in grocery benefits to eligible children for days that they lack access to an in school 

meal. 

48:35 
And so there's an amazing outreach toolkit and FAQs that just that blink will bring you to a 

Google Drive document, document, or a Google Drive folder, that has a lot of resources there in 

multiple languages. And then there's a landing page with more information here. 

48:52 
So we just wanted to make sure that people knew about this resource If you serve households 

with children. 



48:59 
We need you all to vote for a time for our all CRC Membership Meeting. So the EOC is this 

group that you are all part of that strategic planning and votes on really important items related to 

our efforts to prevent and end homelessness. The CRC Board Executive Committee established 

dates for the meetings for 2021. 

49:21 
So June 25th in December 17, students will be virtual December format is TBD. But they're not 

sure if we should hold it during the day or in the evening. And so we wanted to put out a survey 

to see OC members. We've gotten a low response rate So I just wanted to plug it here. We're 

hoping to close the survey today, but you know, we might keep it open a few more days, So 

circulated around and let us know what you think in terms of the time that you're able to attend 

the meeting. 

49:49 
Also, we hope you're all able to attend a webinar next Friday at 1 0 PM. So this is going to focus 

specifically on the 2021 C O C implementation structure. You'll, it's sort of our kickoff or our 

launch for 2021, the implementation structure, in case you're not familiar with. 

50:07 
It is the way that we organize our work as a COC's, so it includes lines of action, a new term for 

setting up groups that will be doing important work called affinity groups and much, much more. 

50:22 
So please join us there so that you know how you can make sure your voice is heard and start to 

understand the collective work that we're we're working towards. 

50:31 
And then I think the surveys either open now or it will be open soon you'll get a notice. 

50:37 
This is for just Chicago HUD Continuum of Care funded projects that the annual no process has 

begun with the intent to renew survey. 

50:46 
It's due March 25th, and then we have a Webinar next week that will walk you through how to 

submit and respond to the intent to renew survey. 

50:59 
Then, just a reminder, to join our Chicago COCs Slack channel, this is where we post the 

webinar slides, as well as a lot of other materials. It's where we're going to host everything for 

the coq implementation structure. Will say that if you've already joined Slack, figure out how to 

make sure you get yourself notifications. So I recently downloaded it onto my desktop. So now 

when I open my computer, it opens. It reminds me there. It reminds me to engage with people. It 

reminds me to post things. And we hope that you do the same. You can also download it on your 

own phone and get notifications that way. So it's kind of a useless resource if you don't figure out 

how to remind yourself to be in there. And so we're trying to plug that a little more to figure out 

how you can be part of it. 

51:44 
Make sure you're sharing. If you know, landlords that are interested in joining the Expedited 

Housing Initiative, send them to our Chicago rents team. We're really, you know, you guys all 



know this. It's hard to find landlords to work with, and so, we just need as much help as possible, 

to get the word out. 

52:05 
Pause for one more second, and just see if other questions came in that we can address. 

52:27 
OK, someone's asking to repeat the intent to renew process. 

52:30 
Again, I'll just go to that slide really quick because I'm sure if one person asked about it, it's not 

just that person: where did it go? 

52:39 
So this is just applicable if your agency receives HUD a continuum of care funds, so no one else 

needs to worry about it. But if you're one of the 146 projects that gets HUD Continuum of Care 

funding, you must complete the survey in order to be considered for renewal. 

52:57 
And so an e-mail will be going out. But we just wanted to amplify the message here. 

53:05 
In the CSE meeting untuned should be done in a goto meeting format. The December one, I 

think, people are hoping we can get together in person, but we're going to focus on June and then 

kind of figure out the format going forward afterwards. 

53:25 
OK, I don't think there are any other questions, but if you do have them, you know how to reach 

us. Our e-mail addresses are here. 

53:35 
I think the biggest thing that we ask is that you as agencies and for you to do this, but just make 

sure that these important pieces of information are communicated and circulated to all relevant 

staff in your organization, and then we'll have these slides up on Monday for you all to review. 

53:53 
Thanks so much, everybody, and have a great rest of your day, and hopefully, a great weekend. 
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