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Executive Summary 
The Chicago Continuum of Care (CoC) requires agencies interested in renewing projects for funding in the 
FY 2021 HUD Continuum of Care Program Consolidated Application to submit an Intent to Renew (ITR) and a 
Local Evaluation Instrument (LEI). The U.S. Department of Housing and Urban Development (HUD) makes 
final funding determinations. 

Projects are considered eligible for renewal in the 2021 CoC competition if: 

• The latest contract will expire in calendar year 2022; 

• The project is included in the final 2021 Grant Inventory Worksheet (GIW); 

• The project has passed all requirements outlined in the ITR; 

• The project has met any other requirements outlined in the FY2021 HUD CoC Notice of Funding Availability 
(NOFA).  

 
The 2021 Local Evaluation Instrument is a two-part process with the following components: 

1. Intent to Renew (ITR)  

a. Cover Page 

b. Certification Checklist 

i. Fiscal Criteria 

ii. Programmatic Criteria 

iii. HMIS Criteria 

iv. HEARTH Act Compliance 

2. Local Evaluation Instrument (LEI) 

a. Project Performance Report 

b. Engagement of Persons with Lived Experience (PLE) Assessment 

This process is intended to minimize risk to the Chicago Continuum of Care (CoC) by ensuring all agencies and 
projects comply with HUD requirements and meet local programmatic and fiscal priorities and thresholds. 
Additionally, this process is collaborative and emphasizes proactive support to strengthen the Chicago CoC. The 
2021 process has been adjusted to accommodate a shorter period, which was necessary to allow CoC agencies, 
including All Chicago and its partners, to focus on responding to COVID-19. Therefore, the Initial Desk Audit 
component of the ITR has been removed for 2021.  

Renewal applicants must complete this ITR by answering all questions and providing the documentation 
that is required to pass the threshold. Renewal applicants that pass the threshold will be recommended for 
submission of the Local Evaluation Instrument in the spring of 2021 (including the Project Performance 
Report and Engagement of Persons with Lived Experience (PLE) Assessment), which will be scored and 
could be used for ranking projects during the FY2021 Notice of Funding Availability (NOFA) Competition. 
Performance on the Expedited Housing Initiative Accountability Plan may also be used as ranking criteria 
during the FY2021 competition. The renewal applicants will eventually submit their applications in e-snaps 
and be included in the HUD CoC competition.  

All Chicago will review the ITR using the 2021 Chicago CoC Local Evaluation Instrument Process. Steps in the 
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process include: 

• Wherever possible, All Chicago will verify responses to certification checklist questions through available 
information sources.   

• Each agency’s Executive Director and ITR contacts will receive a feedback report on the ITR submission. For 
each part of the ITR, the agency/project will either receive a designation of “No Technical Assistance 
Needed” or “Technical Assistance Needed.”   

• Agencies/projects that need technical assistance will have the opportunity to receive technical assistance 
(TA) from All Chicago and be asked to resolve the technical assistance prior to commencement of the Local 
Evaluation Instrument.   

• The agency/project is required to respond to all areas in which there is “technical assistance needed”.  

• If the agency/project responds but adequate changes are not submitted, the agency/project will be able to 
submit the Local Evaluation Instrument but will also be designated to receive further targeted technical 
assistance and, if necessary, a “Modifications Necessary” plan.  

• If the agency/project cannot demonstrate the capacity to address the identified areas, then the agency’s 
project(s) may not be recommended for renewal and may not be able to submit the Local Evaluation 
Instrument.   

• Agencies/projects may utilize the appeal process to dispute a “technical assistance needed” designation, 
but it is recommended to commence with technical assistance in case the appeal is ultimately denied.  

The CoC reserves the right not to renew projects that have exhibited serious capacity issues in prior grant 
years (including performance and financial problems); do not sufficiently participate in HMIS; have 
unresolved monitoring issues; and/or do not meet the priorities of the CoC. 
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Background Information 
The U.S. Department of Housing and Urban Development (HUD) states that one of the primary responsibilities 
of the CoC is to develop a review process for selection and ranking criteria for prioritizing renewal and new 
projects for CoC funding. This is especially important for those communities that submit multiple renewal and 
new project requests to compete for funding. 

To rank and select projects, communities should have a mechanism that demonstrates decisions were based on 
pre-established selection criteria that were logical and fair. Criteria may include but is not limited to capacity to 
implement and manage the proposed project, experience working with the target population, and cost 
effectiveness. In addition, all project applications should be evaluated and ranked based on the degree to which 
they improve the CoC’s system performance. Any projects found to be lower performing should be reallocated 
to higher performing projects through the CoC local selection process. 

HUD also notes that it is important that renewal projects meet minimum project eligibility, capacity, timeliness, 
and performance standards identified in the NOFA or they will be rejected from consideration for funding.  

When considering renewal projects for award; HUD will review information in eLOCCS, APRs, and information 
provided from the local HUD CPD field office; including monitoring reports and audit reports as applicable, and 
performance standards on prior grants, and will assess projects using the following criteria on a pass/fail basis:  

(a) Whether the project applicant’s performance met the plans and goals established in the initial 
application, as amended;  
(b) Whether the project applicant demonstrated all timeliness standards for grants being renewed, 
including those standards for the expenditure of grant funds that have been met;  
(c) The project applicant’s performance in assisting program participants to achieve and maintain 
independent living and records of success, except dedicated HMIS projects that are not required to meet 
this standard; and  
(d) Whether there is evidence that a project applicant has been unwilling to accept technical assistance, 
has a history of inadequate financial accounting practices, has indications of project mismanagement, has 
a drastic reduction in the population served, has made program changes without prior HUD approval, or 
has lost a project site.  

HUD reserves the right to reduce or reject a funding request from the project applicant for the following reasons:  

(a) outstanding obligation to HUD that is in arrears or for which a payment schedule has not been agreed 
upon;  
(b) audit finding(s) for which a response is overdue or unsatisfactory;  
(c) history of inadequate financial management accounting practices;  
(d) evidence of untimely expenditures on prior award;  
(e) history of other major capacity issues that have significantly affected the operation of the project and 
its performance;  
(f) history of not reimbursing subrecipients for eligible costs in a timely manner, or at least quarterly; and  
(g) history of serving ineligible program participants, expending funds on ineligible costs, or failing to 
expend funds within statutorily established timeframes.
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Alchemer Instructions 
 
The survey software that All Chicago uses as a tool for form completion has changed the company name from 
SurveyGizmo to Alchemer. A link to the Intent to Renew Alchemer Form is located below. Please note that each 
agency is required to utilize a username and password to login to the form because All Chicago has pre-populated 
certain known fields including agency name, project name(s), and HMIS ID(s). The username and password is 
provided in the Intent to Renew release email communication.  If you need help locating your username or 
password, contact CoCprograms@allchicago.org.     
 
Click here for the Intent to Renew Survey 

 
Getting Started: How to SAVE AND CONTINUE with your Survey Responses 

You should see a black bar running across the top of the page.  On the right-hand side, inside the black bar, there 
is text that says "Save and Continue later." Click here and enter your email to receive a unique link to your 
survey. You can use this link to reopen your survey at any time before submission. You will only need to do this 
once and can use the same link each time. Your survey responses will save whenever you navigate between pages 
by clicking "Back" or "Next."  (Hint: If you complete a page and close the survey before clicking on "Next," the work 
you did on that page will not be saved.) 
 
Please be sure to keep the email that you receive containing the link. If you do not see the email, please check 
your junk mail folder.  Sometimes you may experience a delay of a few hours in receiving the email from 
Alchemer.  The email will be from "noreply@surveygizmo.com."  If you misplace this email or cannot locate your 
unique link, you will need to restart your survey. Check your email to ensure you have received the link before 
navigating away from the survey.  

How to Pick Up Where You Left Off 
You will only need to use the username and password given to you by All Chicago the first time you log into the 
form.  After that, use the "Save and Continue" feature to save your progress.  You will revisit the form using the 
link you receive after clicking on "Save and Continue."  If you accidentally try to use the username and password to 
pick up where you left off, you will not see the work you already completed.  
 
Navigating Through the Form and Important Alchemer Tips 
This Alchemer form is designed so that each agency, including agencies that have multiple HUD CoC-Funded 
projects, will submit only once. 
 
All Chicago has not enacted the “required question” feature in Alchemer for any of the questions in this Intent to 
Renew form.  By doing this, it is easy for you to skip ahead and navigate backwards and forwards through the 
form.  However, even though the “required question” feature is not enacted, it is still necessary for you to provide 
an answer to every question that applies to your agency/project(s).  Please ensure that you complete all blank 
fields.  An “N/A” option has been provided if there are cases in which that is an acceptable response.   Each “file 
upload” question also indicates if there are any scenarios in which a project may skip without uploading a 
document. 
 
For the Certification Checklist questions, if the answer to any question is “No” for one or more of the agency’s 
projects, select “No” and list which project(s) the “No” response applies to.  If the agency only has one HUD CoC-
Funded Project, you do not have to enter the project name each time you answer "No" since All Chicago is aware 

mailto:CoCprograms@allchicago.org
https://www.surveygizmo.com/s3/6208521/2021-Chicago-Continuum-of-Care-Intent-to-Renew
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that you have only one project.  However, if the agency has more than one HUD CoC-Funded Project and you 
select “No,” ensure that you indicate which project(s) the “No” response applies to.  Click on “Add Another 
Project” if you need to list more than one project name. 
 
File Naming Conventions 
Please use the following naming convention with the files that you upload for Attachments A-C: 
Attachment Letter_Agency Name (or acronym)_HMIS ID(s) or Project Name(s). 
 
For example, to upload attachment C for projects with HMIS IDs 1111 and 2222, the file would be named: 
Attachment C_Agency Name_1111 2222.   
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2021 Intent to Renew - Cover Page 
Chicago Continuum of Care 

Lead Agency Information 
Agency Name: 
Address: 
City:  State:   Zip:    
Phone:         

 

Contact Person(s) for Questions about this ITR 
Identify one or two people to act as a liaison between All Chicago staff and agency staff regarding any follow-up 
that occurs to resolve “technical assistance needed” designations.  Alchemer allows you to complete this field 
more than once.  
Name:      Name:     
Title:      Title:     
Phone: ________  Email:   ________ Phone: ________  Email:  
 

Executive Director 
The Executive Director will receive a copy of the agency’s ITR feedback report. Please provide their name and 
contact information.  
Name:       
Phone:  Email:    
 

Project(s) Information 
The Alchemer form will pre-populate the number of projects funded at your agency and key information that is 
already on file for each project, such as project name and HMIS ID.  If prepopulated information is incorrect, please 
make the corrections in the narrative field at the end of the section.  Do not delete or change the pre-populated 
information. Complete all the missing information.  
Number of Projects:        
 
Complete the following information for each project: 
Name of Project:    ___________________________________________HMIS ID:  ____________________ 
Project Address (Project-based only):  _______________________________________ 
Program Model Type (HUD):  _____________ Chicago Program Model Type:  ______________ 
Grant Number (most recent):  _________________________________________ 
Grant Amount:  _____________   Grant Start Date:  _____ Grant End Date:  ____ 
If the project was new in 2020, provide the date it started operating:  ________________________________ 
If the project consolidated since 2018, provide the start and end date of the first year as a consolidated project and 
provide the surviving HMIS provider ID:  _______________________________________________________ 
What was the due date of the last APR for this project?  _____________                                                   
Does the project have congregate living? Congregate means that any of the following aspects of the housing unit 
are shared: bathroom, kitchen, sleeping area, living area.  ____________________________________ 
Did the project amend its 2018 or 2019 grant through the expedited grant amendment process? If so, explain what 
changes were made.  __________________________________________________________________ 
What is the funding source for the housing component of the project?  (HUD CoC Leasing BLI, HUD CoC Rental 
Assistance BLI, units owned by the agency, LIHTF, CHA, IDHS, VA, Other – Please Specify)  _____________ 
Would the agency consider consolidating this project with another if the opportunity is available in the FY2021 
NOFA? If so, what project would the agency consider consolidating with? 
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 _____________________________________________________________________________________ 
Has the project made any major changes in the last 12 months, or expects to make changes in the next 12 months, 
such as grant consolidation; change in service priorities or population; or loss of funding? If yes, detail these changes.
 _____________________________________________________________________________________ 
 

Intent to Renew 
 

Please confirm whether you intend to renew your project application(s) in the 2021 grant cycle. If you decide not to 
renew a project in the 2021 grant cycle, you do not have to submit responses for that project in the rest of the form.  
However, if you will renew at least one project, the rest of the form must be completed.   

□ Yes, the project(s) would like to be considered for renewal 
□ No, this project will not be renewed in the 2021 grant cycle. If a project does not renew and would like 

to receive future funding, it will have to reapply through a competitive grant process and the project type 
may no longer be eligible. 
 

 

Name and Signature of Person who completed the Intent to Renew 
 

There is no requirement regarding who may sign, but it must be a person within the agency who has appropriate 
authority to do so.  Provide the title and the date of submission.    

I certify on behalf of my agency that all information contained in this application is accurate and true, based on 
our current project records. I understand that falsifying or failing to provide accurate information will have a 
negative impact on my overall review and may result in removal from the Continuum of Care Application to HUD. 
 

Name  Signature 

 Title   Date 
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2020 Intent to Renew – Certification Checklist 
Chicago Continuum of Care 
 

I  Fiscal Criteria 
 
HUD Monitoring Findings Yes No 
1.  Were any of the agency’s projects monitored by HUD in calendar year 
2018, 2019, or 2020?   

☐ ☐ 

2.  For any of the projects monitored in calendar year 2018, 2019, or 
2020, were there any HUD findings? 

☐ ☐ 

3.  Have all the HUD findings from 2018, 2019 or 2020 been resolved? ☐ ☐ 
This section relates to all HUD monitoring of both fiscal and programmatic requirements.   
If the answer to #1 is “No,” questions 2-3 will be skipped.  
 
Attachment A: HUD Monitoring Documentation (if applicable)  
A project that has been monitored by HUD in calendar year 2020 will submit the attachments listed below.  A 
project that was monitored by HUD in 2018 or 2019 and still has open/unresolved findings will also submit the 
attachments listed below.  A project that has not been monitored by HUD since 2018 or that had all its findings 
resolved since being monitored in 2018 or 2019 will not submit attachments.   
 
Attach: 

 HUD Monitoring Letter (indicating findings or lack thereof) – Submit if monitored in calendar year 2020 or if 
there are open/unresolved findings from 2018 or 2019 

 HUD close out letter (indicating resolution of findings) – Submit if there was a finding in 2020 that has been 
resolved 

 Correspondence submitted to HUD to attempt to resolve the finding(s) as well as any additional response(s) 
from HUD – Submit if there are any unresolved findings from 2018, 2019 or 2020 
 
If the answer to #3 is “No,” explain in a narrative why the finding(s) remain unresolved.  An agency will receive 
a “Technical Assistance Needed” designation if there are unresolved HUD Monitoring findings and sufficient 
progress has not been made towards resolving the findings with HUD.    
 

 
 

Criteria 
• The program has documentation of HUD monitoring and has evidence of steps taken to work towards or complete 

the resolution of any findings in a timely manner.  
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Fiscal Year  
4.  What is your agency’s fiscal year?  
Provide the start and end date of the agency’s fiscal year.  This question is informational. By receiving this 
information, it is possible to determine if the audited financial statement attached in the following question is 
within 9 months of the end of the fiscal year. 
 

 
 
Recent Financial Statement Yes No 
5.  Does the agency have an annual financial statement audit completed 
within 9 months of the end of the fiscal year?   

☐ ☐ 

As an example, if the agency’s most recent year end is 6/30/2020, you will likely be able to attach the audit for 
6/30/2020. If not, attach the audit for 6/30/2019 and make sure that this audit was completed by March 31, 
2020. As another example, if the agency’s most recent year end is 12/31/2020, you will likely attach the audit 
for the year that ended 12/31/2019 because the audit for the year that ended 12/31/2020 will not have been 
completed yet. Make sure that the 12/31/2019 audit was completed by September 30, 2020. 
 
If the answer to #5 is “No,” explain why a financial statement audit has not been completed within 9 months.  
Indicate when the financial statements audit is expected.   

 
 
Attachment B: Annual Financial Statement Audit  
Attach: 

 Most recently completed audited financial statement (complete package) 
 
Criteria 
• An audit is completed within 9 months of the end of the agency’s fiscal year.  
• The audit opinion indicates that the organization’s financial statements are fairly presented in accordance 

with generally accepted accounting procedures (GAAP). 
• The audit opinion does not include any substantial doubt about the organization’s ability to continue as a 

going concern. 
 
 

Single Audit Yes No 
6.  For the most recently completed audit year, was the organization 
required to undergo a single (Uniform Guidance) audit? 

 

☐ ☐ 

 
In general, agencies with $750,000 in federal expenditures in a fiscal year are required to undergo a single 
(Uniform Guidance) audit. If the agency is required to have a single audit, Attachment C is a copy of the most 
recent single audit (which should be for the same fiscal year as the attached financial statement audit). If the 
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agency is not required to have a single audit, then determine which of the three letters (Auditor’s 
management letter; Auditor’s Communication with Those Charged With Governance – AU 260, or 
Communicating Internal Control Related Matters Identified in an Audit – AU 265) were issued by your auditors 
for the relevant fiscal year and attach all such letters as Attachment C. At a minimum, attach the AU 260 
letter. If you have any questions regarding these letters, contact your auditor for clarification. 
 
Please note that a single audit is different than a financial statement audit.  However, most times auditors will 
package both together.  If you are required to submit the Single Audit report and it has already been 
submitted with Attachment B, indicate this in SurveyGizmo.  You will not be required to submit the same 
documentation twice.  However, if the Attachment B did not include the Single Audit Report, submit it for 
Attachment C.  
 
An agency will receive a “Technical Assistance Needed” designation if the financial risk assessment completed 
by All Chicago and described below results in a “High Risk requiring technical assistance” designation.   
 
Attachment C: Single Audit Report or Management Letter 
Attach: 

 Single audit report (complete package) 
 OR 

 If not required to undergo a single (uniform guidance audit), submit one of the following: 
 Auditor’s management letter (if issued by your auditor) 
 Auditor’s Communication With Those Charged With Governance, referred to as an AU 260 letter (this 

communication is required to be issued in connection with an audit) 
 A “Communicating Internal Control Related Matters Identified in an Audit” letter, referred to as an 

AU 265 letter (if issued by your auditor) 
 
Criteria  
The single audit or management letters will be reviewed along with the financial statements to develop a 
financial risk score for each agency.  The items that factor in the risk assessment score are as follows: 
• In the case of the single audit, the following items will factor into the financial risk score. 

o Whether the reports were issued within 9 months of fiscal year-end 
o Any modification of the financial statement opinion 
o Any qualification of opinion with respect to a federal program. 
o Any audit findings with that are required to be disclosed under 2 CFR 200.516(a) 
o Any material weaknesses with regards to financial statements or federal awards 
o Any significant deficiencies with regards to financial statements or federal awards 
o Whether the organization is determined to be a low-risk auditee 

• If no single audit is required: 
o Any issues with management with respect to the audit. 
o Any material weaknesses or significant deficiencies. 
 

2021 Financial Risk Assessment  
The Financial Risk Assessment process evaluates the financial statements, single audits and management 
representation letters of CoC funded agencies to develop a risk score for each agency.  The risk assessment 
methodology was developed in collaboration with the CoC CFO workgroup.  This risk score will determine 
whether an agency requires technical assistance prior to approval of its project renewal applications and will 
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determine whether an agency will be selected for financial monitoring.   
 
Method:  
All Chicago will review the financial statements and single audits of each agency.  If a single audit is not 
required, All Chicago will review the following documents (if issued):  auditor’s management letter, AU 260 
letter, and AU 265 letter.  These documents will be scored based on the following scoring system.   
 

Q. # Risk Evaluation Item Risk Points 
1 Single Audit Required? 1 if No 
2 Audit completed within nine months of year end? 3 if No 
3 Financial Statements Auditor's Report 3 if modified 
4 Single Audit Report 3 if modified 
5 Internal control # of material weaknesses 2 per weakness 
6 Internal control # of significant deficiencies 1 per weakness 

7 
Internal control # of instances of material 
noncompliance 2 per instance 

8 Fed awards # of material weaknesses 2 per weakness 
9 Fed awards # of significant deficiencies 1 per weakness 

10 Low Risk Auditee? (Yes or No) 1 if No 
 
Under this scoring methodology, a perfect risk score is 0. 
 
Agencies will be classified as follows: 
• Low Risk:  0 -1 points 
• Medium Risk:  2 -3 points 
• High Risk: 4 points or more 
• High Risk requiring technical assistance:  4 or more points and the agency receives risk points for questions 

2, 3 or 4 (modified/qualified opinion on the single audit or financial statement audit report). 
 
Appeals: 
All agencies will receive the detail of their risk score calculation.  All components of the risk score may be 
appealed to the CFO workgroup, through All Chicago.  Appeals can include mitigating circumstances that led to 
risk points being assessed.  For example, an audit may have been completed after nine months due to issues 
with the auditor.   
 
Technical Assistance and Monitoring: 
Agencies classified as High Risk requiring technical assistance must receive technical assistance prior to 
approval of its project renewals and demonstrate the capacity to address any issues which can result in 
questioned or disallowed costs. If after technical assistance the agency cannot demonstrate the capacity to 
address the identified issues, then the agency’s grant(s) may not be recommended for renewal.   
 
Agencies classified as High Risk may be selected for financial monitoring and technical assistance after project 
renewal.  Agencies classified as Medium Risk may also be selected for focused technical assistance and/or 
monitoring. 
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Match  Yes No 
7.  Will your agency be able to provide the match requirement for all of 
your renewal projects? 

☐ ☐ 

Match must equal 25 percent of the total grant request including admin costs but excluding leasing costs (i.e., 
any funds identified for Leased Units and Leased Structures). Match contributions can be cash, in-kind, or a 
combination of the two; and, match must be used for an eligible cost as set forth in Subpart D of CoC 
Program interim rule. 
 
For an in-kind match, the recipient may use the value of property, equipment, goods, or services contributed 
to the project, provided that, if the recipient or sub recipient had to pay for such items with grant funds, the 
costs would have been eligible. If third party services are to be used as match, the third-party service provider 
that will deliver the services must enter into a memorandum of understanding (MOU) before the grant is 
executed documenting that the third part will provide such services and value towards the project. 
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II | Programmatic Criteria 
 

Coordinated Entry System (CES) Yes No N/A 
8.  Do all of the agency’s projects participate in the CES for individuals, families 
or youth? 

    ☐ ☐ ☐ 

Answer “Yes” if the project does any one of the bulleted items listed below.  
 
Please indicate how your agency’s project(s) participate in the CES (select all that apply):  
• Refers people for a Coordinated Entry housing assessment  
• Ensures all participants have access to the Coordinated Entry System  
• Has a skilled assessor on staff to conduct assessments  
• Requests matches for all vacancies through Coordinated Entry*  
• Utilizes Coordinated Entry transfer requests for all transfers  
• Fulfills matching requests  
• Coordinates outreach efforts  
• Coordinates or participates in System Integration Team meetings  
• Oversees the Coordinated Entry System  
• Performs housing system navigation  
 
*The exception are projects recognized by the CoC to use CHA’s vacancy matching process.  
 
A project will receive a “Technical Assistance Needed” designation if it does not participate in CES as defined 
above. 
If the answer to #8 is N/A, please explain why this question does not apply to the project.   

 
 

Annual Performance Report (APR) Yes No N/A 
9.   Was the last APR submitted on time for each project?     ☐ ☐ ☐ 
10.  Has the last APR been rejected by HUD for any project?     ☐ ☐ ☐ 

If the answer to #9 or #10 is N/A, please explain.   

 
The APR must have been submitted to HUD in Sage.  All Chicago will use Sage to verify that the status of the 
APR is “Submitted,” “Accepted,” or “Awaiting Director Review.”  Explain any extensions or new dates issued by 
HUD.  
 
A project will receive a “Technical Assistance Needed” designation if an APR was submitted late or rejected by 
HUD.  If the APR was submitted on time and it has not been accepted due to a delay by HUD, please inform All 
Chicago of this in the narrative and All Chicago will not require technical assistance.  
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III | HMIS Criteria 
 
The Continuum of Care (CoC) Program Interim Rule (24 CFR 578) places a high emphasis on having a 
functioning and comprehensive Homeless Management Information System (HMIS) in the CoC jurisdiction. 
HMIS is critical to gathering unduplicated, aggregated data on homelessness in the community both for the 
CoC and Emergency Solutions Grant (ESG) Programs. HMIS data is crucial in identifying and housing individuals 
through the Coordinated Entry System (CES), and assessing system strengths and needs in addressing and 
ending homelessness. 
 
The Agency Participation Agreement (APA) is an agreement between All Chicago and agencies entering data 
into HMIS. It highlights the responsibilities of each party and asks agencies to adhere to a code of ethics to 
respect a client’s data and their choices regarding how to share their data. Every agency is required to 
complete an APA before gaining access to HMIS and sign it annually for the retention of access to HMIS. 
 
During the week of March 8, 2021 All Chicago’s HMIS team sent the APA to a member of each agency’s 
executive team. The document was sent via SignRequest, All Chicago’s digital signing software. By including 
the APA as a certification question in the ITR, the goal is to give every agency a chance to submit the 
agreement by the ITR deadline of March 25, 2021 so that agencies can certify their compliance with this 
requirement. Please review the APA helpdesk article for further information, and submit a ticket to 
helpdesk@allchicago.org for assistance related to this requirement. 
 

HMIS Implementation Yes No N/A 
 

  

11. Do all of the agency’s projects have an HMIS ID created in ServicePoint?   
 

☐ ☐ ☐ 

12. If a project does not use HMIS because it serves survivors of domestic violence, 
does the project use a comparable database? 

☐ ☐ ☐ 

13. Has the agency signed the 2021 HMIS Agency Participation Agreement? ☐ ☐ ☐ 

 If no to any of the above questions, please explain why:    

Some agencies serving survivors of domestic violence are exempt from the requirement to participate in HMIS. 
These agencies may select N/A to questions 11 and 13 and should complete question 12.  

 
  

https://hmis.allchicago.org/hc/en-us/articles/360029184391-Agency-Participation-Agreement
mailto:helpdesk@allchicago.org
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IV | HEARTH Act Compliance 
 
This section of the ITR asks questions of all renewal projects to ensure compliance with the requirements of 
the HEARTH Act. (Please note, this section does not encompass all changes under the HEARTH Act and 
it is recommended that all projects should review the Act in its entirety). 
 
Policies & Procedures 

 

 

Does the project have the following HEARTH required policies and procedures in place? 
 

Confidentiality Yes No 
14.  The agency agrees to maintain the confidentiality of non-HMIS records 
pertaining to any individual or family who receives family violence prevention or 
treatment services with HUD CoC funding. 

☐ ☐ 

15.  The agency and listed project(s) take measures to ensure that the address or 
location of any family violence shelter project in the Chicago CoC, which is assisted 
with HUD CoC funds, will not be made public, except with written authorization of 
the person responsible for the operation of such project. 

☐ ☐ 

HUD requires that agencies agree to maintain confidentiality of any individual or family who receives family 
violence prevention or treatment services. Please certify that your agency agrees to do so. 
 
A project will receive a “Technical Assistance Needed” designation if it does not agree to maintain 
confidentiality. 
 

Person of Lived Experience Participation Yes No 
16.  Does the agency currently have on its board of directors or other equivalent 
policymaking entity a participant who has experienced homelessness as defined 
by HUD? 
If no, please explain why:  
 

☐ ☐ 

17.  Has the homeless or formerly homeless individual been homeless or a 
resident of an agency project in the last 10 years? 

☐ ☐ 

18.  Is the homeless individual currently experiencing homelessness or a current 
program participant? 

☐ ☐ 

19.  Please provide the name (first name, initial of last name) or HMIS ID of the 
homeless or formerly homeless individual.  

  

The CoC Interim Rule, 578.75(g)(1), requires that, “Each recipient and subrecipient must provide for the 
participation of not less than one homeless individual or formerly homeless individual on the board of 
directors or other equivalent policymaking entity of the recipient or subrecipient, to the extent that such 
entity considers and makes policies and decisions regarding any project, supportive services, or assistance 
provided under this part. This requirement is waived if a recipient or subrecipient is unable to meet such 
requirement and obtains HUD approval for a plan to otherwise consult with homeless or formerly homeless 
persons when considering and making policies and decisions.”    
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A project will receive a “Technical Assistance Needed” designation if it does not provide for participation of a 
homeless or formerly homeless person on the Board of Directors or other equivalent policy making entity.  
 

Family Projects Where There is at Least One Parent & One Child Yes No 
In any project, does the agency serve at least one household that consists of one parent 
and one or more children 18 and under? 

          

☐ ☐ 

20.  Does the agency and applicable project(s) accept all families with children 18 and 
under without regard to the age or gender of any child? 

☐ ☐ 

21.  Does the agency and applicable project(s) ensure that a staff person has designated 
responsibility for ensuring that children are enrolled in school and connected to 
appropriate services in the community? 

☐ ☐ 

22.  Are the agency and applicable project(s)’ policies and practices consistent with the 
laws related to providing education services to individuals and families? 

☐ ☐ 

23.  Does the case management model include developmentally appropriate intake and 
service planning for each member of the family as an individual (including bio 
psychosocial or other appropriate assessment)? 

☐ ☐ 

24.  Are services delivered where the child is living or does the project provide a space for 
home based, early childhood services? 

☐ ☐ 

25.  Does the agency and applicable project(s) facilitate on-site development screening for 
all children that enter the program? 

☐ ☐ 

26.  Does the agency and applicable project(s) actively assist the families in accessing child 
care? 

☐ ☐ 

27.  Does the agency and applicable project(s) have written procedures that require 
agency workers to provide guidance and support around enrolling children in pre-school 
or school? 

☐ ☐ 

28.  Does the agency and applicable project(s) connect families to Chicago Public School’s 
Students in Temporary Living Situations (STLS) liaisons and/or inform families of their 
homeless student rights (this applies to all program model types EXCEPT Permanent 
Supportive Housing and Rapid Rehousing, whose participants do not qualify for the STLS 
Program)? 

☐ ☐ 

29.  Does the agency and applicable project(s) assess, track and monitor the health of 
children in the program, including providing assistance with connecting to health care 
provider(s)? 

☐ ☐ 

30.  Do the program’s administrative, service-delivery, and living facilities utilize space and 
materials to promote healthy parent-child engagement that fosters healthier 
relationships? 

☐ ☐ 

 

If an agency does not serve at least one household that consists of one parent and one or more children 18 and 
under, the agency will be able to skip this section due to non-applicability. Family projects should be able to 
demonstrate compliance with these requirements in their intake policies, referral documentation, 
MOU/Linkage agreements, and Individual Service Plans (ISPs).   
 
A project will receive a “Technical Assistance Needed” designation if it does not verify all procedures listed in 
this question.  
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