
0:05 
Afternoon everyone and thanks for joining the Coburn 19 update webinar, brought to you by the 

Homeless Service Division and the Continuum of Care. So, you'll hear from some people from 

our Chicago ... today and as well as CPS. 

0:21 
My name is Nicole Burkina and I'm the Vice President of Community Partnerships and Chicago 

and I'm hosting today so I'll keep us moving along. 

0:30 
I think by now you probably have these housekeeping items memorized, but I'll leave this screen 

up just for another second in case we have any newcomers. 

0:38 
The big thing to know is that if you need to communicate with us, you can use the Questions 

pane which is over in your goto Webinar panel usually located on the right-hand side of your 

screen. 

0:51 
So today we're going to have some updates from CD PH focused mostly on vaccine efforts. ... is 

going to share some shelter and outreach. Updates will hear from CPS and then an AHI update. 

1:03 
And then if we have time though, we has mentioned this before, that if we run out of time, the 

announcements section are all things that we've already put in general newsletters and you'll get 

them. 

1:14 
You can access this PowerPoint, it has all of those announcements. There are some some really 

important ones in there, So if we don't get to today, just please make sure you either read our 

newsletters or visit the slides, so you can see those as well. 

1:28 
We have scheduled our next covered 19 webinar for Friday, March 12th if you already 

registered, you know, you don't need, if you registered for today, you don't need to register again, 

because you will automatically be updated. But this, when we send out the slides or when you 

access the slides, you'll be able to click on these links. So, if you want to forward it to people to 

say, sign up, that's how you can do that. 

1:50 
And then, we also have an Outlook calendar invite that you can download from the Chicago 

Calendar, in case it's not on your calendar already. 

2:01 

OK, and with that, I'm going to turn it over to Mary Kate. 

2:05 

Thanks, Nicole. 

2:07 
Hi, everyone, Excited to talk today about vaccines. 

2:12 
And we are in the second week of Phase one, B in Chicago, rolling out vaccines. 



2:19 
Aye. 

2:20 
In this Phase two are frontline essential workers to non healthcare residential settings, chicagoans 

age 65 and older. So, phase one B began January 25th and it will go until March 29th when we 

plan to move until I see. 

2:36 
Um, I think it's important to call out here that, while this group understands, the link between 

shelters and scattered site housing, as part of the entire homeless system. 

2:47 
Right now, vaccine rollout is being prioritized in shelters and other congregate living facilities 

where we have seen outbreaks occur for months and months. 

2:56 
These include sites like correctional settings, convent's, senior living facilities, where it's been 

harder to curb the spread of it. 

3:07 
Next slide, please. 

3:12 
So the exciting news is that vaccines are here. 

3:15 
They're being given in shelters, aye. 

3:19 
And our partners at Heartland Alliance Health and Lawndale Christian Health Center have been 

visiting the shelters that they cover as part of shelter, race service teams, administering vaccines. 

3:29 
So, the vaccine is available to shelter, staff and residents through on-site vaccine events. Your 

... will be reaching out if they have not reached out or visited already to your sites to 

schedule. And so, dates and details will come from them. I am putting their e-mails up on the 

screen. So, if you have questions about. 

3:52 
When they might come to your shelter. I would reach out to them directly. But, again, please be 

patient. 

3:57 
There are a lot of sites to get to, and we're trying to get to everyone by end of February. 

4:06 
The exciting thing to share is that, by the end of today, we will probably hit the one thousand 

dose mark for the shelters. 

4:13 
So that's one thousand doses to both staff and residents. 

4:18 

Um, we want to see an uptake that's higher than what we're seeing now. 



4:23 
So, in our next webinar, I'm hoping to report on what uptake looks like after this initial pass 

through the sites that we have this fit. 

4:34 
Next slide, please. 

4:40 
So, additionally, I wanted to talk about vaccinations outside of shelter, so street outreach teams. 

4:48 
I should have received their appointments, and I know many of them have already had their first 

dose and are due for their second one. 

4:55 

If you're having trouble scheduling your appointment. 

4:59 

There's an e-mail here on the screen. Get faxed, try to e-mail for a code. 

5:03 

I will say, the city pods, where people have received vaccines, um, her very fall.  

5:11 
And there is no upper limit on when you can get your second dose, So, yes, the shortest time is 

three weeks. But, if you need to wait until March, that, does not affect the efficacy, of your 

vaccine, go at the first appointment. And make sure that, if you went to a city, that, you're going 

back to one. 

5:29 
And receiving the Pfizer there, the vaccine being given in shelters and encampments, will be the 

majority. 

5:36 
So Heartland, Alliance Health, and the Night Ministry, are both offering vaccines to encampment 

residents, um, through our mobile testing program, night ministries, programs, through their 

visits, are carrying vaccines with them, to offer it to encampment guests. 

5:52 
This will be more of a slow and steady approach to continually offering, um, the vaccine to 

people who need it. 

6:00 
So, other staff and the homeless system. 

6:03 
So, people like social workers, case management, that are off site, who are not necessarily going 

to be part of the vaccine event, are also going to become eligible as frontline essential workers. 

6:16 
And my advice here is just go at the first opportunity that you're offered to get a vaccine, and 

while you're there, make sure you schedule your follow-up appointment. 

6:25 



And, this goes for, you Know, everyone who's listening. When you're offered the vaccine, please 

go at the first chance. 

6:32 
You get it, don't wait, makes, make sure you schedule up your follow-up appointment at the 

same place. 

6:40 
All right, next slide, please. 

6:49 
So, I wanted to follow up on a few of the FAQs that we got during the last webinar. 

6:55 
We did get some questions about vaccinating scattered sites or other permanent housing. That is 

part of the system, but not necessarily covered by shelter based service team. 

7:04 
So, the reason we're vaccinating in shelters right now is because many of the shelters are 

congregate, scenes, that guests are coming and going, there's interactions with staff. And so 

we've seen outbreaks throughout a lot of the scattered sites. Residents have the ability to isolate 

so they have their own bathroom, their own sleeping space. 

7:28 
They are not coming into contact with people regularly. And so right now the priority is reducing 

the spread of ... and congregate living settings Beyond shelters. 

7:38 
Again, this is places like jails and convents and senior living where people are vulnerable to 

coven, and it spreads more easily. 

7:48 
We do not currently have plans to offer on-site vaccination at permanent housing or scattered site 

apartments. 

7:54 
And residents of these units who are not already vaccinated in tier one day may become eligible 

in one C. 

8:03 
That phase will move into chicagoans age 16 to 64 with underlying medical conditions. 

8:08 

And as always, please keep following the Chicago Haun alerts. 

8:12 
You can sign up for them online, and there's, there's information that'll be updated there as it 

becomes available. 

8:19 
Um, one broad question, I think I've tried to capture for the FAQs, was just one, will things go 

back to normal and how do vaccines affect that, So vaccination is an important part, returning to 

normal and returning to a post covert world. However, we need to continue our infection control 

practices. So, continue to wear a mask, continue to socially distance wash your hands. 



8:45 
Aye. 

8:46 
Our Shelter Risk Service teams have implemented a number of infection control measures in 

shelter. 

8:53 
And we will continue to provide that support, know, where we can vaccinate shelter, Ehsan 

Shelter staff. 

9:01 
But the rest of the world is still going to be waiting many months for vaccines. And we don't 

know if we we leave shelters, we go home to families who are not vaccinated, things like 

that. We want to make sure that we continue to keep each other safe. 

9:15 
Then finally, just a reminder, so, when you get vaccinated, you get a card from the CDC showing 

your first and second dose and you should get it at your first appointment. 

9:25 
You should keep this on you. Keep it in your wallet, keep it somewhere safe, take a picture of it, 

and encourage your guests and staff to do the same. 

9:36 

Next slide, please. 

9:40 
Vaccine education efforts. So, we have a nurse at ... who is available to do on-site education with 

your staff and guests. 

9:49 
From Wednesday to Sunday. His e-mail is here. You can e-mail him directly. He is happy to 

come talk to your staff, your guests. 

9:58 

if he's not already, his name is Josh. 

10:01 

And then ... are also continually available for education. 

10:06 
They are currently vaccinating every day. 

10:09 
And so Josh has a little more flexibility in the schedule to come do some education events that he 

is also available on weekends. 

10:19 
Additionally, ... has materials that you can download so flyers, FAQs. 

10:25 
Doctor ..., does Facebook Live Q and A's about the vaccine, um, and when I turn it over to 

Wayne in just a minute, she will also talk about some of the educational efforts that you can take 

with guests and staff. 



10:44 
Next slide, please. 

10:48 
All right, So I'm going to turn it over to doctor Wayne Detmer from Lawndale to talk about 

vaccine efforts in shelters so far. 

10:56 
Thanks very keen, everyone. My name is Wayne Detmer, I'm the Chief Clinical Officer of 

Operations at Lawndale and a family physician. 

11:02 
And I've been privileged to be a part of this. 

11:04 
I want to say on behalf of Heartland Health Alliance and the lawndale teams, that we considered 

a privilege to be able to participate in this important work. 

11:14 
We've had great working relationships with the FSS and with CDP AH. 

11:20 
And most importantly with you all the shelter partners, we're trying to work very hard to come 

alongside you in your work, and to support you, and not to have some kind of top-down 

approach. So if you ever since that, that is an unintentional and please let us know because we 

are. 

11:37 
We are your partners in this effort, as Mary Kate said, we we actually are certainly sure that as of 

right now we have vaccinated over one thousand people living in congregate settings in the city 

of Chicago. 

11:51 
A couple of our team members run the National Coalition for the Homeless webinar yesterday 

and reported back to us that Chicago is as reported on that phone call, far ahead of every other 

city that was there, including New York, Boston, Los Angeles. And so, I think that CD PH, 

India, versus should be very proud of the way that they've been able to roll this out into prioritize 

this. 

12:20 

I've been able to go to a lot of our events, and it has been It's been a joy, really.  

12:24 
It's, it's in some ways as a celebration and you can see what we have in the slide is a picture of a, 

a poster board that we put up in the shelters where we go and we have a little Polaroid camera 

and if folks are interested, we take their picture. And then, while they're waiting the 15 minutes 

of, you know, for their observation period, we give them a chance to write down why they got 

the covert vaccine. 

12:46 
And as you can see, people put all kinds of really interesting things in, know, today. Somebody 

wrote, I got the vaccine because my mom made me get it. Someone else that, I got it because it 

helps lower to help lower the numbers and keep cogan from spreading. 



13:03 
And so, that's been very humbling for me to see some of these responses. 

13:08 
And just to recognize that, it seems to me that folks, some of the folks that we're working with 

are, have a better grasp of the reasons to get vaccinated and a better insight than many of the 

folks. 

13:20 
we're out on the streets. You know, so, again, it's been such a privilege. 

13:27 
one of the pieces, Mary Kate mentioned, education, and we've had some people, you know, it's 

very important to recognize as everyone does that. 

13:36 
Um, it's good in order to prioritize black and brown communities. 

13:41 
There are a couple of challenges, one is just getting, getting the vaccine there, you know, there 

there's a report today, and even though they're getting them to pharmacies or pharmacy deserts in 

the black brown communities, and so folks don't have access. 

13:55 
So, it's largely going to be driven through FQHCs and for shelter partners through these L C Os. 

14:02 
But, there are some other things that you can do. one, gentlemen came up to us the other day and 

said, You know, the reason I chose to get the vaccine is because my friend sent me this Tyler 

Perry, video. 

14:12 
So, we don't have access to be able to post it right now. 

14:16 
But if you just Google Tyler Perry, next, in the black community, he does a good job 

interviewing black scientists and just talking about, you know, answering questions and talking 

about things in simple ways that are easy to understand, and people seem to trust him. And so. 

14:34 
So, there are resources like that out there. 

14:37 
But the other thing that we found helpful is just just coming alongside, folks. 

14:43 
We'll see, was the objective of convincing them to get the vaccine. 

14:47 
It was just with the objective of listening and trying to to hear what people's concerns are, to 

acknowledge those concerns. And then, if, if asked to answer questions, honestly, our teams have 

often found that while we're there, vaccinating folks, know, there's sort of this whole other 

subgroup, who are kind of lingering around, wondering, and watching, and seeing whether the 

reaction is going to be. 



15:10 
And so we've been able to answer a lot of questions for folks who are just kind of waiting around 

in the shelters, well, while the vaccination effort was going on. 

15:21 
Then only to find out that later in the day they signed up to get the vaccine themselves after sort 

of seeing that their friends did well. And then after the providers, the teams and answering the 

questions honestly. 

15:35 
So that's that's my advice is just to acknowledge the the challenges acknowledge the there's still 

this stigma and the especially the black community with you know, things like the Tuskegee 

experience experiments, and so just acknowledging and recognizing that that's a reality. 

15:57 
And then we have to work hard to overcome some of that being asked you folks, this is what we 

found to be the best way forward. 

16:06 
I also just want to say that if you do, end up having folks show up at your sites, who have been 

recently released from jail. 

16:14 
Who received the first round of maternal vaccine? 

16:18 
We do have a system set up, in order to ensure that they will be able to get their second vaccine. 

16:23 
And so you can e-mail us at the link that was up a little bit earlier, or reach out to your team. 

16:32 
I think that's all I have for now. I'm going to turn it back over to Mary Kate, but again, just want 

to thank you all for the privilege of being a part of this effort. 

16:43 

Thank you, Anne. 

16:44 

All right. If you could move to the next slide, please. 

16:52 
So, I also wanted to just flag as we are vaccinating, we are still also testing, and so on, actually 

just flashed this slide, I showed a few times before and remind folks what to do when a staff 

member or a guest is symptomatic. 

17:10 
So you would, you would want a screen and test. 

17:15 
You would want to isolate and inform your shelter based service team ... or refer to hospital if 

symptoms worsen. 

17:25 



They're if they're negative, discuss with your shelter based service team, re testing, it's also 

possible. 

17:31 

If people are positive, you can refer to a safe haven. 

17:37 

They're supported isolation, and then form your LLC. 

17:42 

Your TCI empty FSS says here's their e-mails again, the lao. 

17:49 

We will continue to co-ordinate testing as needed. 

17:52 

I will say, we seem to have tested less, and less than. 

17:55 
I have seen sites that had no longer outbreaks. Some have recently had sero positive. 

18:02 
So that's really exciting to see. 

18:06 
And I am optimistic about how many vaccines we've administered, and I'm hopeful that this 

continues to improve. 

18:13 
Next slide, please. 

18:19 
I also just wanted to take this time to remind folks. Supportive isolation continues to be offered 

at a safe haven. 

18:25 
Their number is here on the screen. 

18:29 
Please continue to use this resource. 

18:30 
We're committed to continuing to offer it and excited to have this partnership with the Safe 

Haven, so that we can safely isolate cases, and keep staff and other guests safe. 

18:47 

And with that, I'm going to turn it over to Mara McCauley at DFS. 

18:54 

Thanks. 

18:57 
Just before I go, I think there were just a few questions. 

19:01 



Some of the questions that are coming through aren't necessarily directed to the homeless 

system, and so for everybody who submitted a question, if we don't respond to it directly, we'll 

try to follow up with you offline. But Mary, Kate, if you want to take a look at any of those 

questions and see if there's any that you can respond to, I think we should take a quick minute 

now to do that. 

19:24 
Thanks, Nicole, for firing. 

19:25 
On Yes, one of the questions was, behavioral health and mental health centers, There have been 

a few treatment facilities that have been put into the one B category that have already gotten 

vaccines, scheduled and administered, at least the first dose has. 

19:47 
Yeah. 

19:50 
This question on ..., senior buildings, when will they start to be able to make appointments? So 

that the city has partnered with ... to start to schedule some of these appointments. 

20:02 
I'm sure there's going to be more announcements from Mayor's office and doctor ... and her 

briefings today, today, or next week on how we're making appointments for seniors. 

20:14 
Um, know, we obviously don't want to just have seniors rely on making an appointment online 

and want to make sure that we're facilitating those. 

20:26 
Uh! 

20:34 
Population and outreach workers, those vaccines are being administered. We're starting now. 

20:40 
It's, we're not having, you know, large vaccine events similar to where we would is at a shelter 

because it's hard to say, you know, figure out how many people are going to be there each day, 

but we're going out consistently and, and there, they're working with the shelters to make sure no 

justice go to waste. 

21:01 
So, once you thought you only have six hours to use the CFCs in those five mile and there's 10 

doses in a vial, so we have to be careful with time, and really just plan logistics to make sure that 

no doses are being wasted. 

21:21 

I see there's additional questions coming in. I will try to answer those offline. Thanks, Nicole. 

21:37 
OK, thank you Mary Kate. I'm morra Macaulay with the Department of Family and Support 

Services. 

21:43 



And today I will just provide a few updates on our ongoing work with our partners. 

21:49 
So in terms of outreach, respond, um, we are continuing to support testing. 

22:00 
as Mary Kate mentioned, The vaccine rollout is underway with Heartland Alliance Health and 

the Night Ministry and the DFA Top Team. Mobile Unit is supporting some of that work, as 

well, in co-ordination with those two agencies.  

22:17 
So we're very excited that that roll out of building off the shelter rollout last week. The citywide 

canvassing and PTA engagements are still continuing. 

22:31 
And we are working with all Chicago, and are excited that there will be an accelerated moving 

event. 

22:40 
Um, next week, at an, at a, at an encampment, which, I know Nicole, speak about and planning a 

few more. 

22:47 

Amie for, are people who are living outside as well. 

22:52 
Next slide. 

22:57 
We're continuing to maintain a decompress shelter system. 

23:02 
Our overnight shelters, and our youth shelters are still operating, 24, 7, and we still are 

managing, 400. 

23:10 

Hi. 

23:13 
At Calumet, High School and Young Women's Leadership Academy, and our, you know, 

continuing to, to forecast how long we will be able to meet. 

23:21 
We will need to do that, though, We may have some updates on our next webinar about those 

beds, but we are continuing with decompression and working with .... And we'll be working with 

our partners to begin talking about, you know, really starting to land on how we can understand 

how much longer we will need to continue to do that. 

23:42 
So we can all prepare at some point for the eventual return to facilities at our, at our older 

capacities. But again, that will be a process that we work on together, and it will happen over 

time. 

23:57 



And then again, the of the Expedited Housing Initiative continues to also focus on shelters, to 

help people move quickly out of shelter into the safety of their own home, and then create that 

availability in the shelter system. 

24:11 
Next slide. 

24:17 
Um, just our, our monthly reminder and it really hasn't changed and, you know, with a severe 

cold weather. 

24:26 

It's all the more important this weekend and the week ahead. 

24:30 

But we are, for single adults, shelter system, we are operating close to capacity. 

24:37 

Our family bed, we do have a fair amount of availability, but as always, it's really important. 

24:44 

For shelters, to clearly communicate your bed availability to the Salvation Army.  

24:50 
Let us know and Salvation Army, know if you have any anticipated changes due to bed capacity. 

24:55 
And I will note one thing that does impact our availability at sometime during the pandemic is 

when shelters have people who test positive. 

25:07 
And sometimes we do need to pause. 

25:11 
Intakes at different shelters. So even if we do have available as an intake as pause, this is a 

moving target. And all of our shelters are very good at co-ordinating with the DPH and letting 

GFS and the salvation no Salvation Army know about the father. 

25:27 
But it's just there's so many moving pieces that I just think it's really important for everyone to 

understand really when you report your bed, how important it is because it gives somebody who 

wants to come inside the opportunity to take that bed. 

25:42 
So, really just make sure that your staff are answering the phone, that the people, the phone 

numbers with Elevation Army has are for staff who can give real-time bed availability, that you 

are prepared to take intakes and accept referral. 24, 7, and including on weekends. 

26:01 

And for our family shelter. 

26:03 
Just a reminder that we, if you have a room that has more beds, then the family that you're 

getting referred, that's OK, we understand that we're gonna, we may know, have that remain 

empty because of families being in a space that have different, different configurations. 



26:23 
Next slide. 

26:29 
Wanted to take the opportunity today to talk about cold weather response. Because we are under 

a cold weather advisory, so that the city is warming centers, and our regular cold weather plan 

has an effect. So, all the Community Service centers are open Monday through Friday. 

26:50 
During regular business hours, people can contact 311 to be connected to shelter or 

transportation. 

26:59 
To warming centers, if necessary. We, again, are falling GDP, and the page guidance, and, you 

know, require social distancing and faith covering inside the warming centers during the 

weekend. 

27:17 
And the coming days we have expanded outreach team coverage overnight and during the day 

and then some of our drop in centers are expanding their evening and weekend hours. 

27:28 
In response to the cold weather, this plan is really evolving in real time, so I think there will be 

updates about additional called mother support in the next few hours, if not already. 

27:40 
And so, I will make sure that all Chicago has all that information, so we can also use the Slack 

channel to communicate additional resources. 

27:52 
There will be some additional overnight options, and, you know, expanded warming center, 

options, using some of the public spaces, but I want to make sure everyone is aware of, and so 

we'll get that word out. 

28:03 
But you can always check 311 on the app, or a call on one, to get information about additional 

warming spaces and then we'll continue to share that information out, when all Chicago, to help 

spread the word. 

28:18 

But please, check on your neighbor. 

28:20 
Please check on your neighbors who are unsheltered, and if there's any concern, contacts by 1, 1 

or encourage them, you know, to seek out a warming center or a shelter. 

28:35 
Next slide. 

28:38 
OK, we are working with a few additional partners to add technology resources for young people 

experiencing homelessness through the student's contemporary living situation. 

28:53 



Didn't Chromebook lending library and then a resource called ... dot com dot AU shelter serving 

youth and families will be receiving e-mails from DFS about how to apply for these resources. 

29:07 
They are both separate from each other and so we really recommend that you look at both of 

them and evaluate the opportunities and and work with what makes the most sense for your 

program and your participants can't beat up is. 

29:24 
reconditioned gently used corporate donated computers and distribute them to students who are 

without access to a computer. 

29:31 
The homeless youth divisions are working with ... 

29:34 
up to target computers to young people experiencing homelessness aged 6 to 24 years old. 

29:41 
And we're trying to simplify the application process to make these resources. Mark possible. The 

people paying unsheltered. 

29:51 

There were computers received. Her compu dot com, ... 

29:54 
will be given to the young people and do not need to be returned. 

29:59 
They will come with a two year service agreements, but at this point, don't provide access to the 

Internet. 

30:06 
And I'm going to turn it over to Clare Bowman from CPS Students and Temporary Living 

Situations to talk a little bit more about the Chromebook Learning Library from there from their 

team. 

30:20 
Thank you. Maura? 

30:23 
Students and Temporary Living Situations Program at CPS, so we provide support to all CPS 

students experiencing homelessness. And we've recently gotten a generous grant through the 

Best Buy Foundation to purchase Chromebox to help support our students who are staying in 

family shelters. Where without remote learning technology. So the approach for this is to 

provide, select family shelters, have the capacity and interest in supporting this initiative. With a 

certain number of Chromebooks. We can burst up to 75. So this will not be a huge number for 

any one shelter. 

31:02 
But it will provide Chromebooks that can then be checked out by CPS students who, you know, 

while they're in the shelter, do not have access to a remote learning device from their school. 

31:14 



The thought is that this would be kind of a interim solution for their computing device 

needs. And they can also work with their schools, STIs liaison, other school staff or the CLS 

program to connect them. With a computer. Or laptop or Chromebook or rather other kind of 

device actually issued by their school. But this would be an opportunity for a while that's getting 

a range that they could access a Chromebook through their shelter. So this would work kind of 

like a regular library, where students could check out a Chromebook for the day, they would then 

be returning it to staff you, at the end of the day. So it could be stored securely. There was an e-

mail that was sent out today to shelter leaders with a survey to be submitted, if you're interested 

in this opportunity, And then we'll be working directly with shelters to kind of bring this online 

and connect with these resources. 

32:09 
So, if I'm a family shelter, and you recognize that you have a need for something like this at your 

shelter, please talk to your shelter leader. Make sure that they are aware, and can respond to that 

survey, that we sent out today. 

32:31 
Great. Thanks in. Before we move on to the expedited Housing Initiative section, moreover, 

were there any questions that you saw come in? 

32:39 
I think you addressed most of them as part of your presentation, but, just want to make sure. 

32:50 
I'm just checking them right now. 

33:31 
Yeah, I think that lever to everything that we're able to right now. 

33:37 
Great. 

33:40 
Right, so a couple of quick expediter Housing Initiative updates. So we, I think, at this point, you 

know, and understand that age. I supposed to be one of the COC's responses to Covert 19 that, 

aims to has 2550 people as quickly as possible. The main components we use to do this, or the 

Accelerated Moving Events, Chicago rents, which is the Centralized Landlord Outreach and 

Engagement Program, and then connections to housing and services. 

34:09 
And so, this chart should look familiar. We just keep adding to it. I will eventually have to figure 

out a new format to share it, because we will run out of room as we keep adding the accelerated 

moving events, which is a good problem to have. 

34:21 
So just to break down this chart a little bit on the left-hand side of the chart, you'll see the 

locations where we've done accelerated moving events. And at the bottom, you can see the 

totals. So we have engaged with over 500 people at all of these sites. Of, of those 506, we 

engaged 441, went through the entire process and applied for a unit, 168 have moved in. 

34:51 



And then, just to break down that further number of that, 401 who applied at 160, who moved in, 

and then there's another 179 that are actively moving through the process two, to move into 

housing. And so, there's a small number, I would say. 

35:09 
Maybe about a fifth of the people who are, are kind of a little bit stuck in the process. And we are 

actively working to increase the resources dedicated to helping people overcome those issues 

that are typically related to accessibility, being able to live independently with certain types of 

justice involvement and, and things like that. 

35:33 
So, we're actively working with, with those, folks, as well, to make sure that we are helping as 

many people access housing as we can. 

35:43 
So we also try to keep an updated Amy schedule posted on our website. So I think I've been 

authorized to share up through March first, because we think we know where we're going up 

through then. 

35:54 
Just a quick reminder about how these locations are selected. We have asked every agency that 

contributes data to HMIS to conduct a high risk assessment based on covert 19 factors. And so 

there's like a quick screening that everybody has gone through. And we look at that data. 

36:14 
And we go, where the data is telling us there are the most people who are high risk due to coed, 

and so we are still doing that now. And that's how we've come up with the schedule through 

March first, The the encampment that we're going to next week is located in Uptown. 

36:32 
I'm in case you're wondering about that. 

36:38 
So just a little bit beyond the actual accelerated moving events. Want to remind all of the COC's 

funded projects that back in April of last year, the board passed a policy that, said, we still have 

to house people. Even though culvert is here and to try to reduce barriers to housing as much as 

possible. 

37:01 
As a result of that, we worked with community or CLC committees to develop an accountability 

plan, to just provide some expectations of providers about how they could adhere to this 

policy. And then a framework to hold everyone accountable that went into effect, May fourth. 

37:16 
And I think what's different here is that we know that there's probably going to be a 2021 no 

phone with a ranking process. And that these accountability metrics may be used as part of that 

evaluation or ranking process. And so, it's really important to make sure your programs are 

paying attention to your, your bed utilization rates, your needs status, timeliness standards, the 

time for match to housing and openings without match requests. 

37:40 



We have a guide posted on our website, and ... have been receiving these reports regularly. Last 

week, we held a webinar about how you can look at the data and then compare it to the system 

wide reports that we've released. And so, it's really important that everybody be looking at how 

you're compared, how you're comparing your programs to how the system is doing. And 

especially let us know if there's any data errors or if you're noticing anything that doesn't look 

right. 

38:12 

Here's a link to that recording or the accountability plan monitoring webinar. 

38:22 

OK, I'm just going to take her quick peek at our questions to see if anything's come in. 

38:34 
Not yet, so then I'm gonna just move on to some announcements. I think we announced before 

that there's an HMIS vendor change coming in April. So the board passed, a motion to direct all 

Chicago to select a new vendor. We went through the vendor selection process with several 

members of the HMIS committee. We are transitioning to bit focus by the end of April 2021, 

which is when our current contract ends with service point. That's why they're, there, is that 

timeline. We communicate on a regular basis with the agency technical administrators or the ..., 

but we also launched a website on our HMIS dada chicago dot org web page to post updates. 

39:13 
So if you want to follow along and see all of the information or post questions or seek responses 

to FAQs, that's where you you can go to stay updated. 

39:27 
Then we also last week launched CRC Foundation Training Series, it was developed by several 

members of our COCs and the target audience is really new, newly hired staff that need robust 

onboarding model for frontline workers. 

39:44 
So it's a really in depth and awesome training series, It lives in our COCs learning management 

system, especially thanks to the people on this slide who helped, who just did a lot of work to 

help us create this course. 

39:58 
And so you can see here the topics are related to case management, case notes, and time 

management, crisis intervention de-escalation, practical strategies for the trauma informed Care 

Case Manager, and what is motivational interviewing. 

40:12 
So we would encourage you all to think about incorporating this foundation training series as 

part of your onboarding for new staff, if that makes sense. 

40:26 
Then, HUD recently announced the FY 2020 CLC Program notice which non-competitive non 

competitively renewed funds for 12 month periods for existing seok projects. So this applies to 

projects that will expire during the 2021 calendar year. 

40:42 



If you haven't already looked at that report to make sure that you're eligible project is listed, 

please do that. We believe they're all there based on what we've done, but if your program is 

missing, it's very important that you notify the e-mail listed here for HUD, and please copy us so 

that we can keep following as well. 

41:06 
Great, and then, just as more I mentioned, we are still utilizing the Chicago COC's Slack 

channel. We've seen activity dropped significantly since it was very necessary to have crisis and 

live communications back in April of last year. But we do want to encourage people to still be in 

there, and whatever you need to do to make sure the notifications are coming to you, do that. So 

we're going to try to have some trainings upcoming about how to use the Slack channel. 

41:33 

But there's still posts going in there. Sometimes people are posting questions. 

41:38 
We always put the CRC Board materials in the minutes up there, But we'd like to see the activity 

go up a little bit as well. And so please make sure that you are in there and using it. 

41:53 
And finally, if you haven't already connected any landlords that are interested in working with 

our homeless system, please connect them to Chicago rents, so that we can help secure units for 

expedited Housing Initiative. 

42:06 
Many of you have already done that, and we really appreciate and are leveraging those 

contacts. So it's very helpful. 

42:14 
Last, but not least, please make sure that these communications are circulated throughout your 

organization, so we post the slides on Monday, on our Coronavirus resource page, and all of the 

hyperlinks are active, so you can forward those around. As Morris said, please keep the FSS 

informed about any changes with your shelter, and then any questions related to the CEOs here, 

all Chicago, e-mail, Seok programs, chicago dot org. 

42:43 

Great, and I'm just going to take one more peek for questions. 

43:11 
OK, I don't think there's any questions that I can actually answer. There's a good one about, will 

the weather affect any, Amy's think. 

43:22 
I'm not quite sure. 

43:23 
I don't know what we would do cold weather, but usually the enemies are indoors, and so I don't 

think that that would affect it, but we stay in close contact with DFS. and so they can let us know 

if we need to adjust our schedule. 

43:43 
None of, Chris. Some of your questions about Slack and other things, I can just respond to you 

offline. So, I think we're OK. And thanks again, everybody, for, for all of your questions that 



have come in. And if we didn't get to them today, we'll try to follow up with you afterwards. Or 

feel free to reach out. And we will see you next time. 
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