Coordinated Entry Transfer Workgroup Meeting Agenda
August 26th, 2020

I. Welcome and Introductions
II. Review of Current Transfer Policies and Progress

III. Expedited Housing Initiative Update

a. High Risk Participants will be matched to housing in line with a schedule of Accelerated Moving Events to Rapid Rehousing programs.

b. Potential impact on transfer process
IV. Potential Paths Forward

a. RRH providers can follow the same policies already in place as households require a transfer such as to supportive housing

b. Knowing the system may be overwhelmed, each RRH provider could be given a specific number of transfer slots related to their total number of clients served. 

i. In this case, RRH providers would select (and therefore approve) whoever requires a transfer so long as they stay within a certain number of slots. 

ii. One example could be to say that RRH providers can select 20% of their case load to transfer to PSH if the households meet certain criteria. 

c. A case conferencing mechanism can be set up to identify and discuss transfer requests of RRH providers, or the current case conferencing structure can expand to meet more regularly to discuss these cases. 
V. Next Steps

VI. Adjourn
