
  

CoC Action AlertCoC Action Alert

The Board Affairs Committee, a subcommittee of the Chicago Contiuum of
Care (CoC) Board, formed a Charter Review Committee for the purpose of
revising the CoC Governance Charter. Since 2014, the Charter has been
continually revised resulting in a document with several conflicting provisions
that does not accurately reflect the current operations and activities of the
CoC and its Board. 

The Charter Review Committee's primary intent was to have the Charter
accurately address the current state of the Chicago CoC while proposing
certain refinements and clarifications. After months of discussions and
deliberations, the Charter Review Committee is presenting this draft
Governance Charter for community review and feedback.

While the Committee retained much of the structure and language from the
original document, please review a summary of key changes and
share feedback on the new charter and it's proposed changes using theshare feedback on the new charter and it's proposed changes using the
survey on this page.survey on this page. All responses are due by Monday, August 28Monday, August 28.

For questions about the charter please
contact cocprograms@allchicago.org.

Below are highlights of the latest work from the CoC Implementation
Structure, formerly called the Action Agenda, as we move into the recovery
phase of COVID-19 response. 

CommunicationsCommunications: The Communications Committee will meet
Wednesday, August 12Wednesday, August 12. . This is an open meeting to any communication
professionals in the CoC. We will start the meeting with an overview of
the CoC and developing resources to better communicate the 12 lines
of work. Please contact Karisma Wilson for any questions.  

Coordinated EntryCoordinated Entry: The Corporation for Supportive Housing (CSH) is
recruiting for the Coordinated Entry (CE) System Leadership Team to fill
two spots, including representing housing and outreach. The CE
Leadership Team was created to offer oversight and guidance by
giving input and direction to shape the CE vision while improving the
overall system. This group meets monthly and is comprised of leaders
from across the system giving representation to the key activities
accomplished through the Continuum of Care. If you have expertise
with housing or outreach and would like to lend your talents to this
team, please reach out to Stephanie Sideman with CSH.

Crisis System TransitionCrisis System Transition: The Chicago Department of Public Health has
offered new support and guidance for shelters which is outlined in the
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joint webinars with All Chicago. The Department of Family and Support
Services and other city outreach partners commenced a Homeless
Encampment Initiative offering intensive social services to individuals
experiencing homelessness.

System FundingSystem Funding: System Funding met on Monday, August 3, to present
the second round of Emergency Solutions Grant (ESG) funding
recommendations to the city. The next System Funding Leadership
meeting will be Monday, August 10Monday, August 10. Please reach out to Keri Lowder for
questions. 

System Performance, Data, and ResearchSystem Performance, Data, and Research: The System Performance
and Evaluation Committee (SPEC) developed an EHI Accountability
Plan, and All Chicago created a Data Monitoring and HMIS Reports
Guide that was approved by SPEC.  and the System Performance and
Evaluation Committee (SPEC) identified the data elements the CoC will
use to monitor each agency's adherence to the initiative's
expectations. SPEC will meet Friday, August 7.Friday, August 7.

Youth:Youth: The Youth Leadership Team will meet Friday, August 21Friday, August 21. Please
contact Elizabeth Perez with any questions.  

Other lines of work not included in the above highlights are: Employment
and Income, HMIS, Pipeline Expansion, Street Response, Supporting
Change, and Veterans.

If you would like to learn more about joining a committee or workgroup, visit
the CoC Implementation Structure webpage and click on the links for each
line of work. You can also check the calendar to find the latest meeting
details.

Have questions or concerns?Have questions or concerns? Contact Nicole Bahena or Beth Horwitz.

             

All Chicago prevents and ends homelessness through emergency financial assistance,
community partnerships, data analytics, and training and research.

Learn more at allchicago.org
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