
  

CoC Action AlertCoC Action Alert

As stakeholders throughout the Chicago Continuum of Care come
together in new ways to collaborate, create solutions, and support
each other during unprecedented times, All Chicago has been
monitoring the CoC's needs, national best practices, and guidance for
moving forward with a framework focused on equitably preventing and
ending homelessness. 

Now we want to hear from you about how to advance our homeless
response system while leveraging the momentum and collaboration
you all created. We need you to share your concerns, your solutions,
and your ideas so we can collectively identify or reaffirm our priorities as
a CoC. 

All Chicago is soliciting feedback on behalf of the CoC to assess the
way we do work under the CoC Implementation Structure (formerly
known as the Action Agenda). Through a survey and a series of focus
groups, we hope to identify opportunities for streamlining our work
processes, to establish priority areas, and to generate solutions to the
emerging issues in our workgroups and committees. 

We encourage every stakeholder in the CoC to complete this surveysurvey
by Friday, July 24, 2020Friday, July 24, 2020, and we will be holding focus groups with key
stakeholders and community voices. Registration details will be
announced soon. For questions please contact Emma Nordmeyer.

Below are highlights of the latest work from the Continuum of Care
(CoC) Implementation Structure, or Action Agenda, as we move into
the recovery phase of COVID-19 response. 

CommunicationsCommunications: The Communications Committee met
Wednesday, July 1, 2020, and discussed how to better support the
12 lines of work during the coronavirus recovery. The next meeting
will take place in the first week of August. Please contact Karisma
Wilson for any questions.  

Crisis System TransitionCrisis System Transition: The city of Chicago and partners are
currently operating four temporary shelters to allow the shelter
system to decompress and address emerging needs. The
Department of Family and Support Services (DFSS) and the
Chicago Department of Public Health (CDPH) also hosted a series
of conversations and focus groups with shelter providers to release
updated shelter health guidelines which can be found here. The
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Right Sizing Workgroup of Crisis System Transition will be meeting on
Wednesday, July 15, from 2-3:30pmWednesday, July 15, from 2-3:30pm. Please check the calendar for
details about joining the meeting.
 
Employment and IncomeEmployment and Income: As part of the Expedited Housing
Initiative (EHI), the Employment and Income line of work is
advocating for funding for employment navigators and SOAR
specialists to participate in the Accelerated Moving Events. During
June's Accelerated Moving Events, we began piloting having
SOAR specialists and employment navigators on site, linking
participants with needed resources during the initial stages of their
housing process and connecting people to employment and
income opportunities to help with housing stability. Join us for the
next Employment Taskforce Meeting on Friday, Friday, July 10, 2020July 10, 2020 fromfrom
9:30-11:30am9:30-11:30am. For more information, contact LaVida Davis.

Homeless Management Information System (HMIS)Homeless Management Information System (HMIS): HMIS is
organizing all projects relating to EHI into a visibility group. This
group can view case records and other information gathered by
those working directly with the client in accordance with release
of information authorizations. This goal of the visibility group is to
streamline information sharing to support access to resources,
strong communication, and collaboration. An FAQ document can
be found here, and any questions can be directed to HMIS.
 
Street ResponseStreet Response: CDPH, medical partners, DFSS, and outreach
teams piloted testing in encampments. Two testing events found
no positive cases of COVID-19 in the two encampments that were
tested. This is part of a city-wide effort to improve canvassing and
outreach, including on the CTA. 

System FundingSystem Funding: The System Funding line of work has put forth
recommendations for the second round of Emergency Solutions
Grant (ESG) funding that includes $19 million designated for rapid
re-housing, $5 million for shelter diversion, $4.5 million for medical
respite, and $1.5 million for street outreach.   
 
System Performance, Data, and ResearchSystem Performance, Data, and Research: As part of the EHI
Accountability Plan, All Chicago and the System Performance and
Evaluation Committee (SPEC) identified four data elements the
CoC will use to monitor each agency's adherence to the initiative's
expectations. HMIS built reports which deliver data on a regular
basis to each participating agency, allowing them to monitor their
performance related to each data point of the accountability
plan. Some of the metrics being reported include unit utilization
rates, need status determination, and the length of time from
match to housing.

Other lines of work not included in the above highlights are:
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Coordinated Entry, Pipeline Expansion, Supporting
Change, Veterans, and Youth.

If you'd like to learn more about joining a committee or workgroup, visit the
CoC Implementation Structure webpage and click on the links for each line
of work. You can also check the calendar to find the latest meeting details.

Have questions or concerns?Have questions or concerns? Contact Nicole Bahena or Beth Horwitz.

             

All Chicago prevents and ends homelessness through emergency financial assistance,
community partnerships, data analytics, and training and research.

Learn more at allchicago.org
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